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Chapter XI
SUPPLY STAFF ORGANIZATIONS
.The AFHQ staff organizations dealing with supply

were more numerous than those of any other specialized

function, sixteen in edl, And these sixteen were only

" those organizaetions primarily concerned with supply.

There were meny others having some-supply functions,
such as Engineer, Ordnesnce, and Medicasl sections, which
have been included, however, in other chapters because
of their technicel nsture.

The Office of Chief |Administrative Officer is pre-
sented first because he gcted as a Deputy Chief of Staff
for the genersl supervision and co-ordinestion of G-1
and G-4 matters. Since the greater pert of his duties
involved supply, the acccunt of his office is presented
in this chepter “rather then in that on personnel. The
rest of the supply organiizations ere arranged and treat-
ed in groups desling with general staff sections and
tranches, special staff sections and services, end fin-

ally committees and toards, in that order.

l. Chief Administretive Officer (CAO) AFHQ

8, Chief Administrative Officer. Major General

H. M. Gale (B) continued to hold the position of Chief
Administrastive Officer throughout 1943. Upon being
knighted (5 August) and promoted (9 August) he carried

the rank and title of Lieutenant Generel Sir Humfrey M.

-1357 -
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Gale.

b. Functions, The iduties of the CAO remained in
principle the seme &s in 1942, but the responsibilities
of the post were greatly |increased by the following
facts:z '

(1) The Headquerters Line of Communice-
tions (B) with'its various areas and sub-

areas was brought under the commsand of the

CAQ0 at AFHQ on 1 January 1943 andé with the

bettle area moving into ITALY, had become by

November 1943 North |Africe District (NORTH

AFRICA end TUNISIA), No 1 District (SICILY),

No 2 District (southern ITALY). Although

y AFHQ Advenced Adminiétrative Echelon (FLAMBO)
| had been constituted on 15 October 1943 to
.co-ordinate sll metters of general administra-
tion and supply on the mainlend of ITALY, the
CAO remained responsitbtle for the co-ordina-
tion of all Americsn end British maintenance
in the Theater.3

(2) The British staff branches and sef;

vices, or rarts thereof, which had been at-

) 1. Promoted by order of the King to Knight Com-
mander of the British Empire, Gen Gsle hed been pre-
viously & Commender of the British Empire. Appendix A
to GRO 402, 20 Aug 43; London Gazette, 10 Aug 43.
2. History of AFHQ, II, 175-183. Stetement of

Maj Gen Lewis, 3 Nov 44, , AFHQ Admin Memo No 24, 31

: ‘Dec 42; Ltr, Whiteley to Kennedy, 16 Mar 43 (SGS AFHQ
file: 312-15); Min of CofS Conference No 50, 20 Apr
43; Memo to CAO from G-4 |(B), 12 July 43 (G-4 (B) AFHQ
file: 98). .

? 3. For details of FLAMBO see History of AFHQ,
II, 202-212. ' '
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tached as an increment to the lst Army (B)
during the preparations for, and conduct of,
the sctual invasion, took their proper posi-
tion in AFHQ on 1 Jgnuary 1943. This brought
Q (Mesint) and all the services connected with
G=-1 (B) and Q (Maint) directly under the com-
mand of the CAO,

( (3) The differences in the Americen and
British systems of &dministration proved too
great to allow either to edopt the other's
systém. It was therefore decided that the ' Q/
administretive side jof AFHQ should contein
whatever separste American and British organ-
izations were necessary .to operate their re-
spective systems. Co-ordination was effected,
under the direction iof the CAO, by consulta-
tions between the CA0 end Deputy Theeter Com-
mender, NATOUSA,

(4) Within the| Headquarters the CAQ
constituted a court of final appesl to which
points of dispute could bve cerried by British
and Americah suﬁordinate administrative end
supply organizations.

(5) The responsibility for the issue of
Americsn equipment to British units and vice
versa rested with the CAO.

Although he was nevelrr officially designated as such,
the CAO was indicated as a Deputy Chief of Steff in a
ceble to the War Department describing the organization

and functions of AFHQ:

-1359 =
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> The Cof3 is assisted by two deputies. .
One DCofS is chsrged with the general co-ord-
ination of tactical matters (i.e., with G=-2
and G-3 functions). The other DCofS (CAO) is
charged with the co-ordinstion of supply mat-
ters... . As the supply DCofS is also the
British CAO, he is charged with the asdminis-
tration of British personnel end in this ca-
pacity deals directly with the W0.4

' The position of the CAO in relation to the British
Forces is clearly defined in the following cable sent
by AFHQ to C-in-C INDIA: ‘

CAO is title of.senior British Armny Of-
ficer et AFHQ. He commends all troops not
under commend GOC~in-C 15th Army Group and
holds full warrants from His Majesty with
powers of delegation to commenders of lower
formations. He perfiorms all legal acts and
other functions of C-in-C for British tr00ps.
He is not staff officer except to US C- in-C.5

In this connection the CAO hed the following pow=-

6
“ ers:
(1) To»ébnvene courts-martial and con-
» firm'the findiﬁgs thereof.
(2) To promote officers up ﬁo the rank
of major.

(3) To authbrize wer establishments
affecting formations ané units-in the British
North African Force (BNAF) within certain‘
limitations. G-3 (Org) (B) was responsible
for the detailed examinaetion of prorosed new
British war esteblishments. Where such an

estatlishment was outside the Waf estatlish-~

. 4, Cable No'h6285 IAFPQ to WD, 1 Aug 43.
: 5.. Ceble No 2612, G-1 (B) 4FR) to C-in-C INDIA,
26 Oct 43, (AG AFHQ file: 321 (CAO)) ..

6. Draft Memo to G-3 (Org) AFHR, 27 Jen 43, (G-3
Crg AFHQ file: 4/12 (No 1)); GRC No 90 12 Merch 43,

“

‘P;#)
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ment. powers granted to the CAO by the War
‘Office,‘G-S (org) (B) was responsitle for

obtaining the approval of the War 0ffice to

the new proposed establishment. In this in-
stence G-3 (Org) (B) was reéponsible to the

CAC end not'to the ACofS G-3.

Co. Organization; The mass of work which hsad to'

be transacted in the Office of the CAQ was such thet in

May 1943 it Was'necessaryito esteblish a secretariat to

screen correspondence, prepare briefs of important pa-

pers, and sct as a buffer|for individuals seeking ad-

vice from the CAO. Likewise in October 1943 the DQUNG

(G=4 (B)) was upgrsaded tomajor generel, and an ADQMG

was ‘introduced to co-ordinate the activities of ¢

7

(Maint) and Q (AE), The effect of these changes was:

(1) Time couldibe better devoted to mat-

ters of policy.
| (2) Certain matters previously dealt,

with by the CAO could be hendled by the DIMG.

(3) Directors of Services (B) wishihg -
to appeal sbove the ADQMG.would approech the
DQMG in the first instance., Directors right
of access to the CAO|under Field Service Reg-
ulations remained unchanged but would be exer-
cised through the DQYG.

(4) Internatiomal'supply_policy matters

and metters of administraetive orgenization,

1

7. Memo from ng Flans to CAQ, 26 May 43 (CAQ

2 AFEQ file: CAO 1001); AFHQ Staff Memo No 79, 20 Oct

43,

&
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- economic poliéy, and so forth, which required

handling on @ higher level, were dealt with

by G-4, with reference to the CAO when neces-

sary.

The CAO conferences on administrative matters start-
ed in December 1942, continued to be held during 1943,
with representatives from the Navy, Air Forces, Civil
Affeirs, and other interested general and special staff
sections and services.

A chart of those parts of the AFHQ orgenization
for which the CAO was re&pongible in November 1943 is

shown on the following page.

d. Personnel. The authorized personnel in the

CAO's office on 1 December 1943 are shown in the fol-

lowing taeble: N
; OFFICERS WARRANT OFFICERS OTHER RANKS
Oct* Dec# Oct* Dec# Oct* Dec#
Rank 42 43 Rank 42 43 Rank 42 43
- Maj Gen 1 1 wo I 1 Tec 3 1x
Lt Col 1l WO II 1l Sgt 1
Ma j 1 Cpl 1
Capt 1 1.
Totals: 2 4 1 1 3
1942 1943
Totel British 3 7
Total Americans: 1
COMBINED TOTALS: 3 8

8. Crane Report, Chart No 6, 28 Sep 43. AFHQ
Staff Memo No 79, 20 Oct 43, sect III.

*  AFHQ WE VIII/374/1, 12 Oct 42, which includes
the increment to 1lst Army! (WE VIII/1A/2). .
s # AFHQ WE XII/1/4, wef 1 Dec 43 (AG AFHQ file:

321-1 AFHQ). '
. x Ltr, AG AFHQ to CAO AFHQ, 29 Oct 43 (AG NATOUSA
file: - 200.3-130). ‘
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2. G-4 Section (Americen) AFHQG--NATOUSA

a. Activation of G-4 NATOUSA. On 4 February 1943

’ Hq NATOUSA wes established, and the American G-4 of AFHQ

: g
became likewise the G-4 Section of NATOUSA. This ar-

rangement was confirmed by e later order on 8 May
10 o
1943.

b, Changes in ACofS|C-4., Brigeadier General Arche-

in his duties as the ACofS
, 11 '
G-4 AFHQ until 20 March 1943, He was succeeded by

lsus L. Hamblen (A) continued

Colonel Clarence L. Adcock (A) who remsined in that ep-
12
pointment throughout the rest of 1943.  Colonel Ad-

cock was promofed to the rank of brigedier genersl on
13 :
25 March 1943.

In eddition to their|duties et AFHQ both Generals

Hamblen end Adcock served; successively as ACofS G-4-

14
NATOUSA as well until 8 May 1943. For the rest of

1943 the Executive Officer of G-4 AFHQ, Colonel Lawrence

. 15
E. Heyduck (4), also served es ACofS G-4 NATOUSA,

¢. Changes in'Funogipns. The differences between

the American and British staff systems resulted by 1

January 1943-in the introduction of the British "Q"
' 16

staff brenches and services into the AFHQ organization.

t

9, NATOUSA GO No 1, 4 Feb 43. Statement of Col

J. J. Donahue (A) in Sep 44.

10. NATOUSA GO No 28, 8 Nay 43.

11, NATOUSA SO No 43, 20 Msr 43,

12. AFEQ GO No 26, 20 Mar 43,

13. NATOUSA 1st Indito TAG WD, 18 Apr 43.

14, NATOUSA GO No 1, 4 Feb 43; NATOUSA SO No 43,
20 Msr 43. ‘ , '

15. Memo, Adcock tolAG NATOUSA, 18 July 43.

16. AFHQ Adm Memo No 24, 31 Dec 42.

-1 564 ~
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Since a lerge number of .these British units handled

~supply maﬁters under the British staff system, two par-

allel orgenizations~-one British end one American--
constituted G-4 AFHQ after the first of the year, Al-
though the title of ACofSiG-4 AFHQ remained with the
senior American officer, the ranking British officer,
known as Major General G-4 (British) or the DQMG, be-
ceme head of G-4 (British) end co-ordinated on matters
of internetional concern with, the ACofS G-4. An ar-~
rangement between the Major General G-4 (British) and
the ACofS G-4 provided that directives of mejor import

eppearing over the signature of either officer had
' 17
been previously co-ordinated between them.

The activetion of SOS NATOUSA on 15 February 1943
relieved G-4 (American) AFHQ of the bulk of the supply

and maintenence operations within the Theaster for Amer-
' , 18
lcan troops. The menner in which this transfer of

functions took place was described by Major General

Thomas B. Larkin (A4), Commending General of SO0S NATOUSA,
\ 19 .
on 9 August 1944:

eeeee50S NATOUSA hed |been in existence only
about one month wheni!General Adcock reported
to AFHQ, tut he set about progressively to
delegate to SOS NATOUSA all the United States
supply functions short of the formulastion of
Theater policy. By so doing he left the high-
est Theater heasdquarters free to confine it-
self in supply matters to those of & mejor or
internationsal chasracter. At the same time he
eliminated duplication esnd fostered effective
co-operation by enetling SOS NATOUSA to pursue
its mission with & minimum of unnecessary in-
terference.

17. ATFHQ Staff Memo [No 79, 20 Oct 43. See elso
the discussion under G-4 (British) within this chepter.

18. NATOUSA GO No 6, 14 Feb 43.

19. Ltr, Gen Lerkin|to CG NATOUSA, 9 Aug 44 (AG
AFHQ Personnel, 201 file: Adcock, Clarence L.).

A3
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This delegastion of functiohs donformed with earlier de-
cisions reached in the AFHQ Chief of Staff Conferehce
of 29 January 1943 which empoweredzthe ACofsS G-4 to
"direct the C-in-C polioy" to SOS. °

Additional functions assigned to G-4 (Americen) in
1943 in its relations to other Héadquarters égencies
are summerized as follows: -

" (1) To co-ordinate generally the poli-
cies and ectivities of the following special

21
steff sections:

Quartermaster Signal _
. Ordnance Chemicel Warfare Service
Engineer Trensportation

Medical Finance

(2) To supérvise or to recommend changes
in tebles of basic sllowances (T/BA) or tables
of equipment (T/E). 2

(3) To exercise genersl staff supervi-
sion over the disposition of captured mate-

- riel and bsttlefield jclearance as well as
over the evacuation of prisoners of war and
casualties,

(4) To handle the procedure ;n Lend-
Lease matters, |

(5) To supervise the procurement of -

‘Americen training erms and ammunition.

.
,‘~t‘

20. Min of CofS Conference, 29 Jan 43 (SGS AFHQ

file: CofS Conf).,

2l. AFHQ Adm Memo No; 24, 31 Dec 42.
22. Crene Report Chart No 15, 29 Sep 43. Other

functions listed from 13) to (12) 1nclusive also come
from the Crane Report.
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(6) To determine policies for Americen
air travel and traffic control.

(7) "To be responsible for station lists
of American units.

(8) To recommend activetion of American

‘service units in additionito determining

their status, recommending their movements,

and screening bids for their employment.
49) With the G-4 (British) to direct

the ectivities of the Logisticsl Plans Sec-

" tion and to cerry out logistical planning for

future military operations, including the fol-
iowing responsibilities: jevaluetion of admin-
istrative and supply plans of the task forces,

coéoréination of requirements for the task

- forces with the special staff seotions of

AFHQ and SOS NATOUSA; allocation of tonnages

from the UNITED STATES between ground, naval,
end air forces; and essignment of priorities
of shipments. | , _ '

(10) To issue sdministrative instruc-
tions concerning the perfmrmance‘of its as-
s1gned functions. »

{11) To determine pclicies for the

- maintenance of current operations.

(12) To determine policies concerning
the construction and meintenance of roads,
railways, hospitels, pipellines, and storage

facilities.

- 367 -
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(13’ To co-ordinate closely with the
following AFHQ sgencies in civilien supply
activitiés:23 Civil Affeirs and Military
Government sections, NAEB, Q (Maint), and

the Petroleum Section.

‘¢.. Changes in Orgsnizetion. The following modi-

ficetions within G-4 (American) in 1943 occurred during
24
the months indicated:

The Requirements and Distribution Branch
ceased to exist in|Februsary.

The Plens Bramch was added in March.
The Supply Branch wes edded in June.

The Construction Branch was added in
July.

The Civil Branch was added in August.
An orgenizetional chert of G-4 (American) AFHQ for Nov~
- " 25

ember 1943 is shown on the next page.,

d. Changeé in Personnel. Although its suthorized

personnel almost trebled from 1942 to 1943, this Sec-

tion's allotment still remained small. The suthorized

'personnel figures of G~4 (American) for November 1942

23, NATOUSA GO No| 28, 8 May 43; Organizetionsl
and Functional Chart of|G-4 (A) AFHR, c. Sep 4%, fur-
nished by Col J. J. Donidhue on 2 Feb 45.

24. Stetements ofiCol J. J. Donghue (&), G-4 (4)
AFHYR, in Sep 44.

25. - Ibid.
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and 1943 are shown below:

OFFICERS WARRANT OFFICERS  ENLISTED MEN

Nov¥* Nov# Nov* Nov# -~ Nov* Nov#

Rank 42 43 Renk 42 43 Renk 42 43

Gen & cwo 1 = M/Sgt !

- Col 2 3 WOJG b T/Sgt 1
Lt Col 1 3 S/sgt 1

Me j 2 5 t : Tec 2 2 2
Capt 4 Sgt 1

Tec 4 6

» Tec 5 e

Totals: 5 15 . 1 1 4 12

1942 1943

Total Americens: 10 28

3. G-4 Section (British) AFHQ

b

a. Deputy Quertermaster General. Brigadier R. G.
Lewis (B) continued to be|the officer responsitle for
the maintenance and supply of the British forces in the
Theater throughout 1943. [He was promoted to the rank
of major generel on 6 October 1945.26 Although his ti-
tle in the British war estsblishment for AFﬁQ wes Dép-
uty Quertermester General |(DQMG), Genersl Lewis contin-
ued to be known &s G-4 (British) in conformity with'the

27
orgenizastion of this headquarters.

b. Changes in Functions. There were a number of

changes in the G-4 organizetion during 1943 which are

*  Personnel table, 19 Nov 42 (G-1 NATOUSA file:
T/O AFHQ 0l1d, in envelope at end of file).
' AG NATOUSA Ltr to ACofS G-4 NATOUSA, 18 Sep

- 43 (AG NATOUSA file: 200.3-137).

26, Catle No 77686SD3as, WO to AFHQ, 10 Oct 43.
27. AFHQ Staff Memo No 79, 20 Oct 43.
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expleined below:

(1) The difference between the American
and British systemsi was so great that it was
decided,‘in December 1942, that the adminis-
trative side of the|Headquarters should con-
tain separqté American end British organiza-
tions requisite for |the operation of their
respective éyStems. G-4 Section therefore
became G-4 (American) with General Hamtlen
as ACofS and G-4 (British) with Generel Lewis

" as DQMG. Co-ordination on matters of policy

between the Americen and British systems was

‘effected by close contact and liaison between

Generel Hemblen and General Lewis each of whom

L

-received technical édvice from their own speciel
staff sections or se:c'vicee;‘.z8 )

" (2) The British staff branch, § (Main-
'tenance), end its attendant services joined
AFHQ on 1 Jenuasry 1943, when for the first
time the DQMG had the full organization under
his direct command.29 .

(3) Q (Army Equipment), Q (AE), came in
to'the Headquarters as a new staff branch on
15 July 1943 and absorbed from Q (Maint) 8ll
general staff‘functions concerning the Ord-
nance, REME, and Salvege services. It also

took over from G-3 (Org) (B) the duties of

control of special stores and the equipping

28. AFEQ Adm Memo Noi24, 31 Dec 42.
29. Statement by MejiGen Lewis (B), 3 Nov 44.
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. of British units and formations.

30

(4) The MEDITERRANEAN was considered
as & single entity for the purpose of Brit-
ish supply end meintenence, end on 1 OCtobef
1943 the AFHQ--Middle Eagt Administretive
Information Section (AMAIS) was constituted
to provide co—ordination between AFHQ end
GHQ MEF. The head of the Section reported
%o Ged (British). | '
(5) The DQMG actéd for the CAO when
the letter was ébsent on tours aﬁd visits.32
(6) The reorgenization of the British
side of AFHQ under the CAO resulted in the up-
greding of the appointment of DQNG to major
general, the provisicn of an ADJMG (a brige-
dier) to co-ordinate ithe day-to-day acé&vi-
ties of Q (Maint) and Q (AE)}, and the placing
of Logisticsl Plans Section under the con-
tined heads, American end Bgitish, of G-4
with the following eﬂfects:us
(a) Certein matters which of neces-
sity had been handled by the CAO were
‘now hendled by the DGMG. °
.(b)_ Directors of British services,

wishing to appeal above the level of
the ADQMG, would approsch the DIMG in

AFHQ

30. AFHQ Steff VMemo No 67, 19 July 43.

3l. Memo, CAO to Alli Concerned, 5 Oct 43, {CAO
file: CA0/1009/3).

22, Stetement by Maj|Gen Lewis (B), 3 Nov 44.
33. AFHQ Steff Memo No 79, 20 Qct 43.
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(¢) The division of duties between
the CAO, the DQMG, and'the ADQMG was not
derined in detsil, but, in principle,
matters of routine British supply were
handled finally by the ADQMG and metters
of British policy in the first instsance .
by the DQMG. ,

(d) Internationel supply poliey
matters and matters of administrative
organization, economic policy, end so
forth, which required hahdling on @&
higher level, were handléd by both the
Americen and British G-4 sections, with

-reference to the CAO when necéssary.

(e) G-4 decisions of & purely
British implication were issued over
the signature of the Major General G-4
(British). Those of intérnational sig;
nificance appesring over the signature
either of the ACOfS G-4 (Ameridan) or-

~ the Major General G-4 (British) were
accepted as having been_fully-co-ordin-
ated. - |

c.  0rgan;g§tiqg; Ajchart of the orgasnization

which wes under the DQMG in November 1943 is shown on
34

the following pege.

34, Crene Report, Chart No 6, 28 Sep 43. Amended
to November 1943. '
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*

d. Personnel. The following taeble of the author-
jzed personnel of G-4 (Briitish) Section on 1 Decembe;
1943 has been teken from ithe AFHQ War Estsblishments
XI1I/1/4. No comparative figures for 1942 are available,
as G-4 (British) wes included with Q (Meint) in the WE
for that period.

OFFICERS WARRANT OFFICERS OTHER RANKS
. Deec Dec Dec
Rank 43 Rank 43 - Rank 43
Maj Gen 1 Wwo II 1 opl 1
Brig 1 L/Cpl 1
Capt 1 Pte 1
Totals: 3 ‘ 1 3

Total British: 7

4. Q QMaintenance) Branch (British} AFHQ

a. Activation. The British Q (Maintenance) Brench

bad been, to a grest extent, with the GHQ increment to
the 1lst Army and did not teke up its proper position as
paert of AFHQ until 1 January 1943.35 The offices of

the Branch were not, however, moved from MAISON CARREE

to Ecole Ste. Genevieve, in ALGIERS, until 9 January

36
1943,

b. Assistant Deputy Quartermsster General Q
(Maint). Colonel R. J. Cooke (B), who hsd been appoint-

ed DQMG GHQ Increment on '3 September 1942, became ADQNG

Q (Maint) on 1 January 1943, Colonel Cooke was succeed-

35. Stetement by Me'j Gen Lewis (B), 3 Nov 44.
36. Office Instruction No 3, 7 Jan’ 43, (Q (Maint)

AFHQ file: 501/2 (Meint)).
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ed, in turn, by Colonel |F. A. S, Clerke (B) (30 Merch
1943) and by Colonel S. R. Garratt (B) (7 July 1943).
As a result of the reorgenization of the British admin-
jatration under the CAO st AFHQ the position of ADQMG

Q (Maint) was upgrsded end Brigadier W. H. D. Ritchie
(B) was sppointed to that post on 23 October 1943. He'
was succeeded gg Brigedier R. M. J. Goldie (B) on 3

December 1943.

¢. Functions. Q (Maint) was the British staff
brench which, under G-4 (British), was responsible for
the supervision, directidn, and co~ordination of the
gservices dealing with the maintenance of the British
forces in the Theater, and for nbébtifying the Wer Office
of'priority in order of provision and distribution in
accordance with the relative urgency of the vsrious de-
mends from the services under it. The prineipal British
matters with which this branch was concerned were:58
(1) Storage end distribution of supplies,
of engineer and RASC stores, end of veterinary
stores and animsls.
. (2) 1Issue of equipment, weapons, armored
eand load-carrying vehicles, clothing, end sig-
nal stores,
.(3) Electrical end mechanicsl workshops,
and repair and meintenence of equipment and

vehicles.

37. D/MS AFH3, Record of Officers, WO Auth, MS1/
1/484, 1i Sep 42; G1/B/5430/5MS, 26 Mar 43; 7767/MS, 5
July 43; 105/MS, 21 Oct 43; 7722/MS, 30 Nov 43.

38. Statement by Capt Colville, {Q (Maint) AFEQ,

6 Nov 44; AFHR, BI's., FSR, vol I, 13 Dec 3¢, sect 29.
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(4) Accommodation end construction of
permenent cemps and hospitals.
(5) Construction of depots, installa-
tions, and airfields.
(6) ©Purchase, requisition, and hire of
bille;s, buildings, jand land.
(7) Employment; end distribution of non-
combatsnt and civilian labor.
(8) Centeens and institutes.
(8) Collection and dispossl of salvage.
(10) Ration scales and changes therein.
(11) ©Postal service for the official
and private correspondence of the British
forces.,
(12) Ammunition and explosives.
(13) Protection egainst fire, |
(14) oOffice equipment, army forms, books,
and stationery.
(15) Army stores destined for the RAF.
(16) Issue of Eritish 'Q' Instructions.
Co-ordination on internetional matters was effect-
ed by close contact and liaison.with G=4 (Americen) and
by consultation between the American special staff sec-
tions end the British services on technicsl ﬁoints. Co-
ordinstion of specific matters, which were not purely
netional, wes mede the responsitility of definite sub-
sections of the Americen and British staff maéhinery,
and the table showing fhe{heads responsible.for such

39
co-ordination was issued in Mesrch 19483.

39, AFEHQ Adm Memo No 42, 21 Dec 43; ibtid., No 26,
12 Mer 43. ‘
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d. Orgenization. Q (Maint) waes composed origin-
: ’ ' 40

ally of four subsections Qx, Ql, Q2, and Q3. Qx

deslt with the meintenance aspects of future operations

end was responsitle for the co-ordinstion of the other

- subsections, esch of which supervised and co-ordinated

Spécific services. When Q (AE) was established, it re-
lieved Q (Meint) of the staff duties in regard to the
Ordnence, REME, and Salvage services,‘and the remsining
organizetion of Q (Meint) contained only Qx, Ql, and
Q5.4l Q2, however, was re-estsblished with different
duties in August 1943 when Q (Maint) successfully ep-
plied for an increased war estebtlishment for the fol-
lowing reesons.42
(1) 'Increased voiume of work due to the
size of AFHQ order of battle.
(2) Decision that 15th Army Group would
not function fully ion the administrative side,
causing additionsl work to be done or co-
ordinated bty AFHQ.
(3) Extensive and repid development of
the Theater. |
(4) Accommodation problems due to (3)
and to the approach of winter,
(5) The Branch wes working with & min-
imum staff and with consequent long hours

and rushed work.

40, ATFHQ Adm Memo [No 26, 12 Mer 43.

41, ATH] Staeff Memo No 67 19 July 43; AFHQ Q
(Maint) Office Instn No (17, 18 July 43,

42, Memo submitted by Q (Maint) to AFHQ WE Com-~
mittee, 19 Aug 43,
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A chart giving the jduties of the subsections of Q
(Meint) end the services co-ordinated by them is shown
on the following page.4d

e. Personnel. The following tsble shows the per-
sonnel of Q (Maint) Branch according to the AFHQ war
establishments for 12 October 1942 5nd.1 December 1943.
The figures for 1942 inc¢luded personnel in G-4 (British)

and the GHQ Increment tc 1lst Army.

OFFICERS WARRANT OFFICERS OTHER RANKS
Oct* Dec# Oct* Dec# Oct* Dec#
Renk 42 43 Reank 42 43 Rank 42 43
Brig 1 1 wo I 1 1 S/sgt 2 2
Col 1 WO II 2 2 Sgt 1 2
Lt Col 3 3 Cpl 3 4
Maj 3 6 : L/Cpl 2 2
Capt 3 5 Pte 14 15
Totals: 11 15 3 5 ) 22 25
1942 1943

Total British: 36 43

5. & (Armx Eguipment[ Branch fBritishz AFHQ

a. Activation. Q !(Army Eguipment), Q (AE), wes

activated at the Ecole Ste Genevidve, ALGIERS, with the

- appointment of the ADQMG (AE) on 15 July 1943. The es-

tablishment of the Branch, as part of the G-4 (British)

organization, was officially announced in a staff memo-

43. Crasne Report, |Chart No 43, 28 Sep 43; ltr
CAC to All Concerned, 12 Oct 43 (Q zMaint) AFHQ file°
500/¢ (Maint))
WE VIII/574/1 12 Oct 42. >
# WE XII/1/4, 1'Dec 43, '
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. ; 44
rendum on 19 July 1943.

b. The ADQMG (AE). Brigedier A. H. Fernyhough

(B), who had been DeputyiDirector of Ordnance Service
(B) et AFHQ, wes appointed ADQMG (AE) end head of the
Branch on 15 July 1943. (He continued to serve.in that
position throughout the rest of 1943.45

¢. Functions. The new brench of Q@ (AE) wés formed
because Q (Maint) (B) had not had the necessary staff
to exercise executive cbntr01 and to issue the necessary -
orders in accordance with the staff policies for the
provision and distribution of equipment. To assist Q
(Maint)'un¢er'the 0ld system, G-3 Org (B) had found it
necessary to undertake detailed executive work at the

expense of its duties concerning future policy and plen-

ning. Q (AE), therefore, took over from Q (Maint) and

46
G-3 Org (B) the duties in connection with: '

(1) Staff functions for the Ordnence,
REME, end Salvage services.
(2) frovision|of informetion regarding
the state of squipment of British units,
(3) Issue of releases for all vehicles
and controlled stores., »
These ovér-all}duties of @ (AE) involved the fol-

47
lowing detailed responsitilities:

44, AFHQ Staff Memo No 67, 19 July 43. WO Auth,
5430/18/MS, 1 Aug 43,

45, See footnote 44 above.

46, Ltr, DQMG G-4 (B) to AFHQ WE Com, July 43 (Q
(AE) AFHQ file: 6000/1/¢ (AE)). .

- 47. Ibid. AFHQ Steff Memo No 67, 19 July 43.

Meno, (AE] to G-3 Org (B), 28 Aug 43 (Q (AE) AFHQ file:
6000/1/Q (AE)).
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(1) Decisions on policy matters in con=-
nection with army equipment.

(2) Authority to release vehicles, con-
trolled stores, and signal equipment and the
priority attached to such releases. '

(3) Priority for shipping of controlled
and other stores.

(4) Supervision of Ordnance installa-
tions, their locetions, and the stocks held
therein.

(5) Supervision of REME workshops, their
locations, snd priority in the maintenance and
revair of equipment and vehicles.

(6) Provision of informetion relating
to the state of equipment of ell British for-
mations and units under the administrative
control of AFHQ and the necessary statistical
records in connection therewith.

(7) Census returns for vehicles and war-
like stores.

(8) Communicetions with the War Office
concerning the Ordnance and REME services.

(9) Lisison with other commands regard-
ing the equipment of British formations,

(10) Planning and resequipment programs
for present and future operations.

(11) Supervision of the collection,
storege, and disposql of salvaged materials
and equipment.

(12) Supervision of the British inspec-

torate of army equipmeht.

[}
8;
n

4



m

‘4, Organizetion. A chart of the organization of

the Q (AE) Branch in November 1943 is shown on the next
48 _
page.
e. Personnel. The original personnel for Q (AE)

were obtesined from G-3 Org (B), Q (Maint), and Ordnance
(B) in July, but the work involved necessiteated the

Branch applying for additional staff in September 1943.

The following table shows the personnel of § (AE) as

authorized in the British war establishment for AFHQ on
49
1 December 1943.

OFFICERS WARRANT OFFICERS OTHER RANKS

' Dec . ‘ Dec Dec
Rank 43 Renk - 43 Rank 43
Brig 1 WwWoI 1 8/sgt 2
Lt Col 2 WO II 1 sgt 4
Ma j 4 cpl 7
Capt 8 L/Cpl 6
. Pte 28
Totals: 15 2 47

Totel| British: 64

6. Logisticel Plans Section (British) AFHQ

a. Activation., A smell staff had worked directly

under the Chief Administrative Officer on logistical
planning at Norfolk House, but it was not until 19 De-
cember 1942 that this staff was designated officially

50
as the Logistical Plens Section.

48. Crene Report, Chart No 44, 28 Sep 43. DO 1ltr,
Fernyhough to Goldie, 18 Oct 43, (2 (AE) AFHQ file:
6000/1/Q (AE)). ' ,

49, WE XII/1/4, wef|l Dec 43.

50. Memo D/320, issued by CAO, 19 Dec 42 (CAO AFHQ
file: 20). ,
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b. Chiefs of Section. Lieutenant Colonel J. C.

D'A. Dalton (B) was the senior officer of the personnel
' 51 :

ﬁho'became the iogistical Plans Section and continued
as Chief of the Section until 11 August 1943 when Colo-
nel C. P. R. Johnston (B) succeeded him.sz Colonel
Johnston, in turn, was succeeded on 19 October by Colo-
nel R. G. Thurburn (B) who remeined the Chief of the
Section for the rest of 1943.53

¢. Functions. Thellogistical Plans Section had
two main functions: first; to represent the CAO on all
future planning so as tojensure that the sdministretive
aspect was considered right from the start; second, to
act as an informetion center for all the asdministretive
sections of the staff, perticularly with regerd to fu-
ture operations.54 The more detailed dutieé of the Sec-
tion were:55

(1) To acquire and collate 16gistical

data concerning forces under command of the

Allied C-in-C, the territory now occupied ﬁy

thesé forces, and such other terfitories as

might from time to time be involved in tuture

planning.

(2) To hold sugch dete aveilsble for

, 51, Stetement bty Lt|Col Stapleton (B), Log TFlans,
1l Mer 45, :

52. Ibid. WO Auth,|5430/5/¥S, 2 Oct 43,

53. WO Autk, 105/MS, 23 Oct 43.

54. MNemo, Lt Col Dalton to Col Johnston, 11 Aug
43 (Log FPlans AFEQ file: (58).

55. Memo D/320, issued by CAO, 19 Dec 42 (CAO

- AFHQ file: 20). Memo, Gen Lewis to G-3, 19 June 43

(CAO AFHQ file: 20).



+

reference by any other section of AFHQ.

(3) Unless otherwise arrenged, to repre-
sent the logistical viewpoint et planning
group meetings.

(4) To undertake logisticel planning
as directed by the ICAO,

(5) To refer to the appropriate prinecipal
staff officer questions on logistical policy
which are raised at planning meetings.

(6) To represent the CAO and G-4 Sec-
tion (British) on the Executive Planning Sec-
tion. '

The Section was responsible for meny plans of a

Joint American and British neture and was associated

very closely with the Plenning Subsection of G-4 Section

56
(American).

d. Organization. The Logistical Flans Section

originally reported directly to the CAO, but after 20
October 1943 it came under the combined heads of the
American and British G-4|sections.57 A chart of the
organization of the Section in November 1943 is shown
on the next page.58 |

- e, Personnel. The|personnel authorized for the

Logistical Plans Sectionion 1 December 1943 are shown

56, Stetement by Lt Col Stapleton (B), Log Plans,
1 Msr 45,

57. AFHQ Staff Memo No 79, 20 Oct 43.

58. See footnote 56 above.
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OFFICERS ‘ OTHER RANKS

Dec* ' Dec*
Rank 43 Rank 43
Col 1 sSgt 1
Ma j 2 Cpl 2

Totals: 3 3

Total |British: 6

7. Quartermaster (QM) Section AFHQ--NATOUSA

a, Activation., Although the Quertermaster Section

AFHQ had been activated es a combined section on 15 Sep-

tember 1942, its American component on 8 May 1943 was

likewise constituted as the Quartermaster Section NA-

59
TOUSA, The two sections worked, however, as one or-

ganization, since their sepasrsetion was not envisaged un-
less QM NATOUSA remained behind sfter a possible move
forward by QM AFHQ. But this move did not occur in
1943,

b. Chief of Section, Colonel Thomas E. Remsey (A)

continued to serve as Chief of the Quartermaster Section
AFﬁQ during 1943. Colonel Remsey also beceme Chief ofl
the QM SectionlNATOUSA on 4 February 1943, which assign-
ment he retained for the remainder of the year.60 He

was promoted to the rank of brigadier generel with ef-

)* AFHQ WE XII/1/4, wef 1 Dec 43 (AG AFHQ file:
321-1). ‘

59, NATOUSA GO No 28, 8 May 43, sect III,

60. NATOUSA GO No 1, 4 Feb 43, sect V.



#

61
fect from 17 September 1943.

c. Chenges in Funetions. The functions of the

Quartermaster Sectioﬁ AFHQ--NATOUSA remained generally
the seme in 1943 as in 194262 with the following-four
principasl exceptions:
(1) With the esteblishment of the Brit-

ish staff branchesand services of Q (Msint),

Q (AE), Supply end |Transport, Ordnance, &nd

Salvage, the respomsibility of the QM Section

AFHQ was limited to purely American.items énd

units, with the exception of fuels and cap-

tured mesteriel for which it served both Amer-

icans and British.63

. (2) With tﬁelesteblishment of the Pet-
roleum Section AFHQ on 1 February 1943, the
QM Section's responsibility for fuels was

64
limited to coel and coal products.

’ (3) With the reorgenizetion of its Bat-
tlefield Clearance!Subsection into the Cap-
tured Enemy Materiel Executive Committee
(CEMEC) on 3 September 1943, the functions

of the CEMEC of the QM Section were elaborated

65
and defined as follows:

6l. WD SO No 280, 7 Oct 43, per 1l.

62, See ™M 101-5 19 Aug 40 per 39; an outline of
the functions of the Quartermaster at AFHQ, 22 Oct 42,
approved by the Chief Qusrtermaster; and History of AFHQu

I, 75.
‘ 63, Staetement of Lt G. T. B. Page (4), QM Sect, 4
Mar 45.

64, AFHQ GO No 14, 2 Feb 43.

65, AFHQ Cir No 63 3 Sep 43.
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coal the QM AFHQ had the followlng duties:

(e) To be the chénnel of communi-
cation between AFHQ and the liaison sec~
tions (CEMEC) in subordinate heasdquer-
ters.,

(b) To formulste policies for the
operation and control of liaison sections
(CEMEC) et subordinete heedquarters.

(¢) To cell for, receive, and col-

lete all reports from liaison sections

(CEMEC) at subordinate headquarters.

(d) To 1list separately serﬁiceable
end repairable materiel and obtain ello-
cation instructions from G=3 (Qrg).

(e} To receive all demands for al-
locetion of captured meteriel and sup-
plies end to\pnocess such demands to G-3
(Org) for sll allocation instructions.

(f) To issue disposition instruc-

tions based on:G—S ellocetions..

~(4) In regsrd i(to the responsibility for

66

(a) To submit all requisitions for
the importstion of cosl, except that re-
quired by the Royel Navy &end the Ministry
of War Transpont. Requisitions for Brit-
ish coel will be submitted to the repre-
sentstive et NAEB of the Ministry of Fuel
and Power who will forward'thése requisi-
tions to the Ministry of Fuel end Power,

LONDON, with cgpy to Movements.

66.

AFHQ Adm Memo No 40 (revised), 3 June 43.
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b

(b) To allocate all coal, except | |
that requisitioned by the Royal Navy (RN)
and the Ministny of War Transport (MWT),'
through M.'Betier, Chef des Mines, in

- co-ordination with- NAEB. v

d. Orgenizstion. The organizstion of the QM Sec-

tion AFHQ--NATOUSA in September 1943 is shown by the
chart on the next page;ev

e. Personnél. The 1authorized personnel of the QM
Section AFHQ--NATOUSA iniDecember 1943 are shown in the

table below:

N OFFICERS ENLISTED MEN
2 Am Br ) Am ' Br :
Nov¥* Nov# OctX Dece Nov* Nov# OctX Dpece
Rank 42 43 42 43 Rank 42 43 42 453
-Gen & M/Sgt 1
Col 2 2 T/sgt 1
Lt Col 1 2 i1 S/Segt 1l 2
Ma 2 - 19 Tec 3 1 1
Capt 12 Tec 4 3 1
Cpl. 1
Totels: 3 6 12 Teec 5 1 P
FPrfe 2
WARRANT OFFICERS Pvt 4 14
. WOJG 11
Totals: 11 ) 4 12 .17
1942 1943
Total Ameriicans: 7 18
Total British 30

COMBINED TOTALS: 7 48

67. Crane Report, Chart No 42, 28 Sep 43. AFHQ
Cir No 63, 3 Sep 43. '

* Table of American personnel at AFHQ, 19 Nov 42,
in envelope at back of G-1 MTOUSA file: T/0 AFHQ 014d.

- # Memo, AG NATOUSA to QM Sect AFHQ, 21 July 43
(AG FATOUSA file: 200.3/151).

b There was no British WE for the QM Sect in
194Z; the British personnel present in the QM Sect in
1942 were on DS from some other unit, such as Supply and
Trensport Service.

€ TFor CEMEC: AFHQ WE NA/90/2, wef 26 Aug 43. For

Coel Sect of QM Sect: AFHY WE NA/226/1, wef 9 Dec 43.
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8. Supply and Transport Service (British) AFHQ

a, Activation. The Supply and Transport Service

(S and T) was activated iwith the appoiniment of the Dir-
ector of Supply and Transport (DST), Allied Force, on 14
August 1942.68 Prior to end during the invesion of NORTH
AFRICA the DST, with a smell staff, was chiefly engaged
in the over-all planning of the development and opera-
tion of the Service as part of the combined Americen and
British QM Section AFHQ. The detailed work connected
with the supplies for the Eastern Task Fbrce was done by
the S and T staff ettached to Hq 1lst Army., The S and T
Service took its proper place s part of AFHQ when the

S and T personnel of AFHR and Hq 1st Army comtined onm 1

69
January 1943,

b. Director of Supply end Transport (DST). Brig-

adier E. S. White (B) was appointed the Director of Sup-
Ply end Transport on 14 August 1942.7Q He was succeeded
on 5 March 1943 by Brigadier H. M. Hinde (B) who contin-
ued in this assignment throughout the remeinder of
1945.71

c. Functions, The DST was responsitle for the
distribution of Royesl Army Service Corps (RASC) person-
nel in the Theater and for the supply of food, forage,
petrol, fuel, lubricants for mechanicel vehicles, light,

disinfectants, medical comforts, and for the supply and

68, WO .Auth MS 1/1/347, 27 Aug 42.
I 469. Statement by Maj Nockolds, S end T AFHQ, 10
Ve 5 .

70. %O Auth MS 1/1/347, 27 Aug 42.

7l. D/MS Records of |0fficers (H. M. Hinde), Auth

AFHQ 3686, 1 Mar 43.
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mainténance of all vehicles driven by RASC pegzonnel.

An elaboration of these responsibilities was:

(1) Advice to the staff branches or

- sections on the employment end distribution

of RASC transport units, including pack trans-
port end motor boest compenies,

(2) Statistics iconcerning RASC trans-
port in the Theater.

(3) Inspection, maintenance, and repair
of RASC vehicles.

(4) Policies for the hiring of, send
contracts for the use of, civilian transport.

(5) Maintenance of records for RASC
officers and their postings and transfers in
con junction with the|Deputy Military Secre-
tary AFHQ.

(6) Liaison with staff branches and
sections on matters concerning RASC units,
personnel, strengths, and reinforcements.

(7) Advice to staff btrenches and sec-
tions on food and other supplies and esti~
mates of the quantities required for future
oggrations.

(8) Allocation of supplies to areas
and sub-ereas.

(9) Cbmpilatiou of retion scales,

(10) Supervision of depots and the

accounting for supplies therein.

72. Crene Report, Chart No 48, 28 Sep 43. FSR,

vol I, 13 Dec 3¢, sect 76,
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(11) ZLocal procurement end purchase
of items normelly supplied by the Service,

(12) 4Allocetion of British petrol
units in‘the Thester.

(13) Supervision of bulk storage'in-
~stallations and petrdl tin factories.,

(145 Supply and meintenance of tech-
nical equipment for|petrol and oil units, |

(15) Technical inspections of petrol,
0il, and lubricants,

(16) Supply of RAF requirements of
petrol, oil, and lubricants to within 25
miles of airfields,

(17) Allocation of civilien require-

- ments in conjunction with the American base |
sections,

(18) Contracts for the supply of pet-
rol, oil, and lubricants.

(19) Movement of petrol, oil, and lu-
bricants within the Theeter to ensure dis-
tribution of reserves and the balancing of
stocks.

The S end T Service was relieved of certain respone-
sibilities for the provisioﬁ of petrol and ccal when.
the separate Petroleum Section and the Coal Subsection
of QM Section AFHQ were established on 2 February end 3

73

June 1943 respectively.

73. AFHEQ GO No 14, Z Feb 43, AFHQ Adm Meno No <0
(revised), 3 June 43 (AG ATHL file: 463,5%=10, '
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The Chief Catering Advisor was transferred from Hq
1lst Army to AFHQ on 1 Januery 1943 and reported directly
to Q (Maint). He and his representatives throughout the
Theafer were brought under the command of the DST on 12
March 1943.74 These advisors were technical experts on
catering, cooking, end dietery problems and were respon-
sible for advice and reports on all metters connected
t.l'lerewith.v5

A British Ration Scele Committee was estsbtlished on
8 July 1943 as a centreal jauthority for the purpose of
keeping ration sceles under review asnd introducing new
scales or altering existing sceles as requir_-ed.76 The
Committee met with a frequency and at e time and place
decided by the DST in consultetion with the Director of
Medical Services (B). In eddition the DST supplies an
officer as the secretary land any other aésistence re-
quired for the meintenance of records and files for the

77
Committee.

d. Orgenization. A chart of the orgasnizaetion of

the S and T Service at AFEQ as it was in November 1943
: 78
is shown on the next page.
e. Personnel. A comparison of the personnel su-

thorized for the S end T |Service at AFHQ on 12 Octoter

74. AFHQ GRO No 95, 12 Mar 43,

75. Ibid.
76. AFHQ BQI's Annex 16, 8 July 43.

77. 1tid.
78. See footnote 69 stove.
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1942 and 1 December 1943 is shown in the table below:

OFFICERS WARRANT OFFICERS OTHER RANKS
Oct* Dec# Oct* Dec# Oct* Dec#

Rank 42 43 Rank 42 43 Renk 42 43
Brig 1 1 Wo I 1 1 s/sgt 1 3
Col 1 4 WOII 3 3 Sgt 6 8
Lt Col 3 4 Cpl 8 14
Ma j 9 13 L/Cpl 4 14
Capt 10 17 , Pte 28 43
It 6 _

Totals: 24 45 4 4 47 82

Total British in 1942: 75
Total British in 1943: 131

9. The Petroleum Section AFHQ--NATOUSA

a. Activetion. Among the early sections to be es-
tatlished es pert of AFHQ during 1943 wes the Petroleum

79
Section which wes activated on 2 February.

b. Chief of Petroleum Section. Colonel Gustsve H,

Vogel (A) acted es the Chief of the Section at its in-
' 80

ception and throughout the remainder of 1943.

c. Functions, The genersl functions of the Petro-
leum Section were outlined in the activetion order of
the Section on 2 February| 1943. These were "to control
and co-ordinste 8ll problems of petroleum products

brought to, stored in, and distribvuted to Military,

* WO WE VIII/374/1, wef 12 Oct 42.
# AFHQ WE XII/1/4, wef 1 Dec 43 (AG AFHQ file:
321-1 AFHQ). »
79. AFEQ GO No 14, 2 Feb 43.
80. Stetement of Col Vogel on 7 Feb 45. No order
was published concerning Col Vogel's eppointment as
Chief of Section.
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81
Naval, Air Porce, and Civil Agencies.”

However, by November of the same year, it was de-
82

termined specifically that the Petroleum Section would:

(1) Advise the! Chief Administrative
Officer on all petroleum matters.

(2) Be the sols agency for the co-
ordination of communjicetions ex-Theater
concerning slated petroleum products, ex-
cept for movement of tenkers.

(3) sSupply petroleum products to ocean
terminals es required by users based thereon
and control through local representstives
of the Commanding Generasl NATOUSA and of the
Director of Supply end Trensport, this head-
quarters, all stocks in ocean terminels, ex~
cept naval fuel oil,’ in excess of local re-
quirements.,

(4) Direct the movement of petroleum
products and containers,

(5) Allocete bulk storage fecilities
to product or user,

(6) Recommend petroleum engineering
projects in co-ordinetion with the Chief -
Engineer, this heedquerters (AFHQ):’ e

(7) Recommend;thg allocation of rail
tank cars, '

(8) Maintain a technical service to
act as consultent on all technical petro-
leum matters. : _

(9) Co-ordinate the activities of base
and motile laborstories.

(10) Request the movement of tankers
(under control of C-=in-C Med).

(11) Meintein locel control groups
where necessary to decentrslize functions
of Petroleun Section,

(12) Direct the importation of petro-
leum products and containers therefor.

8l. See footnote 79 stove.
82, AFHQ Adm Memo No 20, 12 Feb 43 (Revised to 4
Nov 43).
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(13) Direct the preparation of such
reports as are required in the performance
of its functions., '
(14) ©Plen distribution of petroleum
products for future operstions in conjunc-
tion with AFHQ plenning staffs,
d. Orgenizetion. The orgenization of the Petro-
leum Section for November 1943 is shown in a chart on
83 ‘
the next page. . .
6., Personnel. In the'table below are comparative
figures of both American;and British personnel eauthor-

ized for the Petroleum Section and in effect on 1 Decem-

ber 1943,
OFFICERS WARRANT OFFICERS ENLISTED MEN
Renk  Am* Br# ©Renk Am* Br# Renk Am*  Brf
Col 2 cwo 1 M/Sgt 1
It Col 3 1 WOJ G 1 T/Sgt 3
Ma j 5 3 S/sgt 3
Capt 3 S § Tec 3 1
st It 2 Sgt . 2
. Tec 4 4
Cpl . 1
Tec S S
Pfe 3 1
Pyt 2 3
Totsls: 15 5 1 1 22 i

Total.Americansi 38
Total British : 13

COMBINED TOTAL 51

83. Statements of ICol Vogel on 7 Febt 45; AFHQ Adm
Memo No 20, 12 Feb 43 (Revised to 4 Nov 43); Crene Report,
Chart No 41, 28 Sep 43. It is to be noted that for com-

 munication purposes on petroleum matters direct contact

was made by the Petroleum Section AFHQ with C-in-C Med,

MAC, civilian agencies in NORTH AFRICA, as well as with

governmental and militery petroleum agencies in ENGLAND
and the UNITED STATES,

*  AG NATOUSA Ltr to Chief, Petroleum Sect, 25 Oct
43 (AG NATOUSA file: 200.3/1604-0),

)# AFHQ WE XII/1/4, wef 1 Dec 43 (AG AFHQ file:
321.1).
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10. Salvege Service (British) AFEQ
.a. Aétivation. The Balvége Servise was activated
at AFHQ'with the appointment of an Assistant birector of
Salvage on 26 October 1942.‘.84 It was not, however, un~
til early in Jenuary 1943 that a conference was held to
determine the layout of the orgenizaetion and:thé dispo-
sition of the available salvage personnel in the Thea-

85
ter.

b. Deputy Director of Sslvage (DD _Salvage). Lieu-

tenant Colonel H. F. Montesgue (B) was appointed the As-
sistant Direcfor of Salvage on 26 October 1942.86 He
continued to serve as the head of the Service throughout
1943 and was promoted to the rank of colonel on 13 July
1943 when the position was upgraded to Deputy Director.87
¢. Functions, The Salvage Service was responsible
fdr all salvaged meterials evacuated from the areas oc-
cupied by British troops and had the following ch.rl:i.es:e'8
(1) Advising and assisting formations
on salvage matters;
(2) Organizing and co-ordinating all
British salvage Opérations.
(3) Establishing salvage trensit cen-

ters and depots.

(4) Sorting, grading, end packing

84, WO Auth MS 1/1/730, 30 Oct 42.

85. Notes on Salvage, L of C Area--NORTH AFRICA
1943, Dec 43. ' :

86. WO Auth MS 1/1/720, 30 Oct 42.

87. WO Auth 5430/16/MS, 30 July 43.

88. AFHQ BQI's, Annex 35, 12 Feb 43.
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métefials in salvage depots.

| (5) Ensuring that seivage was evacuat-
ed ' to base salvage dépots and salvage ship-
vpingvdepots.

(6) Shipping salvaege, not required in
the Theater, to the UNITED KINGDOM.

(7) Selling locally any selveged mate-
rials which were noticonsidered suitable for
shipment to the UNITED KINGDOM. |

(8) ' Reissuing salveged materiesls to the

services in accordance with the instructions

.which were issued from time to time.

{9) Maintainiﬁg close liaison with the

RAF on all salvage matters and accepting

- serap meterisl from them.

{10) 1Issuing to field units items which
were not requiréd by any of the éervices;

(11) Meintaining lisison with the Amer-
ican salvege orgenizations and'transferring
to them any selveged American materialé.

No arrengements had jbeen mede, in the early pert

. of 1943, for the disposél of Americen militery scrap,

'énd the Assistant Director of Salveage was asked to es-

tablish s program for the disposition of both American

89

and British militery scrap. Arrengements wherety all

Americen salvage and scrap were processed through Amer-

ican salvage organizations were completed in April

89. Memo, DTC to AD Selvage, 16 Mar 43 (Salvage

(R) AFEQ file: §5/SAL).
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90
1943,

d. Orgenization, Staff and policy matters in con-
nection with British salmaée were originally handléd by
Q-(Maint). These duties were 3§ansferred to Q (AE) when
it was formed on 15 July 1943. A chart of the organi-.
zation of the Selvage Service at AFHQ in November 1943
is shown on the next pag&.gz

'@, Personnel. A'comparison of the personnel au-
thorized for the Salvage |Service at AFHQ in October 1942

and December 1943 is shown in the tgble telow:

OFFICERS OTHER RANKS

Oct* Dec# Oct¥ Dec#
Rank 42 . 43 Rank 42 43
Col : 1l Sgt 1l
Lt Col 1 Cpl 1
Ma j 1 Pte 2 2
Capt 1 1l
Lt 1
Totals: 2 4 3 3

Total British in 1942: &
Total British in 1943: 7

11. Printing and Stationery Services (British) AFHG -

8. Activation. The Printing and Stationery Serv-
ices (PSS) were constituted at AFHQ on 4 Februsry 1943

90. Memo, AD Salvage to Q (Meint) AFHQ. 24 Apr 43
(Salvege (B) AFHQ file: |5/SAL). ' > P
gé. SFHQ Staff Memo No 67, 19 July 43.
yer 4ot tatement_by Maj Elliot, Salvage (B) AFHQ, 13
¥  WE VIII/374/1, wef 12 Qct 42.
" Hq)f WE XII/1/4, wef 1 Dec 43 (AG AFHG file: 321-1
by .
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when the war establishment for & Printing end Stationery
Directorate was approved by the AFHQ War Establishment
93

~mmittee,

b. Deputy Assiatag;lnlggétor of Printing end Sta-
tionery Services (DADPSS), Major C. A, Tacey (B) weas ap-

pointed Deputy Assistent Director and head of the Serv-
ices on 22 Februery 1943.94 He continued in this posi-
tion until the appointment as head of these Services was
upgraded end Lieutenant Cblonel H. J. Blewett (B) was |
designaeted as Assistent Director (ADPSS) on 28 November

95
1943,

¢, Functions. The DADPSS wes responsible for
planning and controlling all British printing and sta-
tionery units in the Theater. The more specific dufies~
of the DADPSS end his staff at AFHQ in relation to the

: 96
British forces were:

(i) Advisor tc the CAO on all technical
matters relating to printing and stetinnery.

(2)l Provision:and supply of army forms,
books, stationery, and rubber stamps.

(3) Provision and supply of printing
materiels and mach;nery.

(4) Supervision of sll printed mstter.

(5) Supervision and distribution of
instellations for the supply of publications

end stationery.

93. Min of AFHQ WE Com, Mtg No 3, 4 Feb 43.
94, AFHQ Auth G1/B/1002/7/Al, 3 Mar 43,
95. WO Auth 2740/MS, 18 Nov 43,

- 96, AFHQ BQI's, Annex 22, 28 Feb 43. FSR, vol I,
13 Dec 39, sect 74,
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(6) Provision, supply, and meintenance
of typewriters and duplicating machines.
(7) Local purchese and requisition of

printing materials, stationery, and office ‘

1]

machinery.

(8) Productionand dispatch of general
and army routine orders in accordance with
instructions from DAG, G-1 (B).

(9) Revision of ermy forms in use and
introduction of new forms as required in con-
sultation with the sections and services con-

cerned.

d., Orgsnization. A chart of the orgsnization of

PSS at AFHQ &s. it was in November 1943 is shown on the

97

next page.

e. Personnel. The personnel authorized for the

PSS et AFHQ on 1 December 1943 are shown in the tatle

below:
QFFICERS OTHER RANKS

Dec* Dec¥*
Rank 43 Rank 43
1t Col 1 s/sgt 1
Mej 1l Sgt 1l
Capt 1 Cpl 1
Lt 2 Pte 6
Totels: 5 9

Total British in 1943: 14

Org).

97. Chart of Orgenizsetion, no date (PSS AFHQ file:
Statement bty Lt Herris PSS 15 Dec 44.
AFHQ WE XII/1/4, wef 1 Dec 43 (AG AFHQ file:

321-1 ATHQ)
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12, North African Ecopomic Board (NAEB) AFHQ

a. The quét Cheirmen. Mr. Robert D. Murphy (4),

Chief Civil Administrator AFHQ, served as Civil Cheirmen
of NAEB until 19 Mey 1942. On that date he was replaced
by Mr. Alexander B. Rojcé (4), Direcfor of Economic Oper-
ations. Major General Sir H. M. Gale (B), CAO AFHQ, re-
mained Militery Cheirman ;throughout 1943.98

b. Changes in Functions. The functions outlined

in 1942 cbnfinued with no major changeé.in'1943. How-
ever; there weas an'elabonatién in the Board's géneral'
dut& of "initiating, formulaﬁing, and establiéhing pol-
icies, ﬁlens and programs" with respect to the following'
civilien economic matters in NORTH A‘FRICA:Q'g |

(1) ,The‘purchaséIOf commodities and
their exportation or distribution.

(2) The develapment'of local resources.

(3). The gbntrdlé émployed‘in fegard to
énemy trade, monetary, fiscal, and exchenge.
matters. |

(4) The importetion and distribution
of goods for civilian use.

(5) The controls over undesirstle com-
mercisl and financlgl transactions.

(6) Fublic heelth and relief metters,
ineluding the importationAand di?tribution

of goods for medicinal and relief purposes.

98. AFHQ Adm Memo No 37, 1¢ MNay 43, Wef 9 Aug 43,
Generel CGale held the rank of lieutenant generel.

©9, AFE3 Ltr to All Concerned, 20 Jan 42 (AG AFEQ
file: 336.1/051 A-NM). - ,

- 409 -



(‘)

“"" (7) The importetion and distribution
of coal, including (the development of local
coal production aﬁd briquettg manufacture,
The coal supply question for the Theater was also, in
part, the responsibility of the QM AFHQ during 1943. To
clarify this relationship, the follnggg arrengements
were made by the middle jof the year: ‘
(1) NAEB wes jto co-ordinate with the
QM AFHQ and the French Chef des Mines all
coal ailocations, except for the coal util-
ized by the Royal Navy (RN) and the Ministry
of War Trensport: (MWT) which had their own
arrsngements,
| (2) NAEB was to receive requisitions
for British coal and forward these to the

oy

British Ministry of Fuel and Power, LONDON,

with & copy to G-4 [(Mov and Tn). Other

requisitions for coal were forwarded by the

UM AFHQ.

All cables and correspondence relating to financial
end economic matters associated with civil affairs were
haendled directly by NAEB, during 1943, while the matters
of purely politicaliimport continued to be functions of

101 ‘
the Civil Affairs Section. :

c. Orgenization and Personnel. The organization

of NAEB became more fully eleborated during 1943. The

. following five subsections, or "divisions", were added

*»

100. AFHQ Adm Memo|No 40 (revised), 3 June 43,
101. Ibid,
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| 102
to the Civil Department efter 20 Januery 1943:

The Procurement and Development Division

The Import Division

The Finasncisl and Control Division

The Public Welfere and Relief Division

The Coal Division
Also to direct the activities of this expanded Depart-
ment, sn Executive Committee, an Executive Officer, and
an Associate Executive Officer were added to the staff
&t this same time. Regional offices of the Civil De~
partment were established at ORAN, CASABLANCA, snd DAKAR
on 9 February,lo3 while a fourth wass opened at TUNIS
about 1 June 1943.104

The former office of the "Executive Vice-Chairmsn"

was expanded during Jenuery to include one militery and

-one-civilien representative who served together until 2

105
April as the "Joint Ixecutive Vice-Cheirmen." How-

ever, on this latter dete the office reverted té its
original designation, "Executive Vice-Chairmen", since
only the civilisn appecintee remained.‘lo6

Among other organizstionel changes during 1943 were
those pertaining to the Military Depsrtment of NAEB.
The General Furchasing Board, established on 30 January,

immediately assumed the responsitility for supervising

Allied purchesing aegencies in NORTH AFRICA which there-

#

102. See footnote 99 abovs.

103. ATHQ Ltr to All Concerned, 9 Feb 43 (AG AFHQ
file: 336.1/051 A-M),

104, Stetement of Mr. T. S. Estes, US POLAD, 9 Mar
45,

105. AFHQ Adm Memo| No 2, & Jan 43,

106, AFHQ Adm Memol No 31, 2 Apr 43.
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tofore, 1nlgvvery general menner, had been associated
with NAEB. Within enother two weeks, on 12 February,
the Military 0il Subcommittee (MOSC) was "constituted"
under G-4 and theresafter became administratively disas-
sociated from the Militsry Depaertment of NAEB.lO8

An organization chart for NAEB for the latter part
of September 1943 appears on the next page.log It has .
been prepared in such 8 manner as to réveal the promi-

nent position of the civiliens who considerably outnum-
110

bered the militery personnel in actual strength.

The militery representstives were carried for ac-
counting purposes on personnel allotments of other agen-
cies than NAEB, which had no authorized allowence of its
own. During November 1943, British personnel were éar-
ried on the war estabtlishment of the General Purchesing
Board,lll while the Americen military component wes fur-

112
nished bty the Civil Affairs Section.

13. General Purchasing Board, North Africa, AFHQ

a. Activation. To guide the several separate agen-

cies: dealing with the local procurement of supplies and
facilities for toth American and British forces, General

Purchesing Board, North|Africa, was established on 30

107. AFHQ Adm Memo No 16, 30 Jan 43.

108. AFHQ Adm Memo No 20, 12 Feb 43.

109. The Crane Report, Chaert No 37, 28 Sep 43.

110. The Crene Report, Chart No 37, 28 Sep 43.
Here the totel actusl civilian strength is 214 &s com~
pared to the militery of 66 for both nationalities,

111. Statement of|Lt Col J. H. Ford (B) of AFLRS
AFEQ on 7 Mar 45,

112. AG NATQUSA Ltr to Chief Civil Affairs Sect
and)CO Hq Comd AF, 26 July 43 (AG NATOUSA file: 200.3/
142).
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113
943.

The Joint Cheirmen. Colonel John kKorrow,

Jr.

(A) and Colonel B. M. Clarke (B) were eppointed as Joint
114

Cheirmen

of the Board on 30 Januery 1943

ued to direct its activities throughout the year.

Agent NATOUSA in addition to his other duties.

C.

for the co-ordination of,
chases and procurement made by or for United States and
British Forces,"
eration with the Commanding Genersl of SO0S NATOU

ican tase section commenders,

agencies

116
concerning:

Sa,

and contin-

After

‘27 April 1943 Colonel Morrow was also Chief Furchasing
115

and ''supervision over, pur-

“and appropriate British -

(1) Development of supply sources and
fecilities.

(2) Estimation of potentisl production
of indigenous commodities.

. (3) Assistence to North African menu-
facturers in increasing production of prod-
ucts vitsl to the srmed forces and the locsl

maenufacture of which will result in saving
of militaery shipping srvece.

(4) Mainteining records of all sources
investigated, purcheses made,

transactlonu concluded.,

~and

(5) Meintaining records of production

export of erticles useful to the armed

forces.

(6) Assisting end edvising in defini-

tion and epplication of generel purchasing

end replscement

Functions. The! Board was generelly responsitle

It wasialso to operate in close co-op-

Amere-

113,
114.
115.
116.

AFRQ Adm Memo | No 16, 30 Jan 43.
Itid. See el¢o AFHQ Adm Memo No 30,
NATCUSA SC Noi8l, 27 Apr 43.

ATHQ Adm MemolNo 30, 30 Mer 43.
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policies eand directives issued by this head-
quarters (AFHQ).

(7 Taking full adventsge of available
resources and fsecilities without depriving -
the local inhabitants of reassonable supplies
of food and utilities,

(8) Purchasing and procuring of con-
trolled and rationed items through the ap-
propriate French control.

(9) Planning ahead for local purchasing
in sccordasnce with requirements of Commanding
General SOS and ADQMG (Maint).

(10) Insuring that replacements agreed
upon ere actually madse.

The Board was also empowered to call upon the Com-
manding General SOS NATOUSA or the ADQMG (Msint) for any

reports necessary to carrying out the functions listed
117

above,

d. Orgenization. The Board was responsible to the
CAO AFHQ and, in eddition to its delegetes, consisted of

two subsections: one concerned with resesrch and devel-

_opment, the second with administretive matters., The or-

ganizatlon for the latter pert of September 194Z is
shown by tpe chart on the next page.lls

e. fersonnel. Until 9 December 1943 the personnel
of the Board were both Americen and British. However,
heving essigned the British component to AFLRS, only
Americen representet1ves1remeined with the Bosrd after

119
thet dete.  The suthorized allowances for the person-

117, Itid.
118, Crané Report,i Chert No 24 28 Sep 43.
119, Stestement of Lt Col J. H. "Ford (B) of AWLRS

AFEQ on 25 Feb 45.
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'nel of this Board during November 1943 were:

OFFICERS : ENLISTED MEN

Renk Am* Br# Rank Am¥® Br#
Col 1 1 M/Sgt 1
Ma] 1 1 T/Sgt 1
Capt 1l Sgt 1
. Cpl 1l S
Pfe 1 3
Pvt 1 4
Totals: 3 2 5 13

Total Americans: 8
Total British : 15

COMBINED TOTAL : 23

14, Local Products Allocetion Committee AFHQ

a. Activation. 1In order to allocate properly cer-

tein critical products of local masnufacture in NORTH AF-

RICA, a combined agency, known es the Local Products Al-
o 120

location Committee, was established on 3 July 1943.

b. Chairmgn of the Committee. The Joint Chsirmen

of the General Purchasing Board, Colonel John Morrow, Jr.
(A) end Colonel B. M, Clarke (B), acted alternately as

121
the Cheirman of the Committee et each of its meetings.

¢c. Functions. The combined Committee had the gen-
eral function of ellocating to the American and British

forces specifié items of ishort supply manufactured in

*  AF NATOUSA Ltr to Joint Chairmen 'of Gen Purch
Bd and CO Hq Comd AF, c. 125 July 43 (NATOUSA AG file:
200.3-157).

WE NA/33/2 for General Purchasing Board, North
Africa, wef 30 May 43.

120, AFHQ Adm Memo No 47, 3 July 43.
121. Ibid. See also AFHQ Adm Memo No 30, 30 Mar 43,
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NORTH AFRICA. The first [1ist of controlled products was
then modified when necessary by G-4 AFHQ.lzz After 3
July 1943 the allocation lof the following products was
coﬁtrolled by the Committes: cement, lime, ggéck, lum-
ber, paint, oxygen, acetylene, and hydrogen. By the
end of October 1943 this[init}al list wes extended to
include "those subsistence items locally produced which
are in excess of stocks required bj the French Army and

civilien population in NORTH AFRICA end which are de-
124

" gired by the Allied forces."

Relative to the products discussed above, the fol-
lowing functions were performed by the Committee until
its responsibilities were transferred to the Allied

Forces Local Resources Section (AFLRS) in esrly December
125
1943. These were:

(1) Determine military requirements and
quantity of productq available from local
sources,

(2) Teke action that mey be necessary
to secure materials;and psrts essential to
local industry to assure proper production
of these products.

(3) Supervise!l the acquisition, by pur-
chage or otherwise, | of such products.

(4) Allocate such products in accord-
ance with priority of operetionesl needs.
(This ellocetion wes final if the vote of
the Committee wes uneanimous, otherwise the
case in question would be referred to G-4
for declsion.)

(5) ...co-ordinate Allied requirements
with French requlrements through appropriats
channels.

'

l122. See footnote 120 above.

-123. Ibid.
124, AFHQ Adm Memo! No 73, 29 Oct 43.
125. Ibid.
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d. Orgesnizetion and Composition. From July, when '

it was formed, until December~1945 the Committee was re-
sponsible to G~4 AFHQ. However, after AFLRS had been es-
tetlished ty the letter daete, the Committee lost its in-
dividual identity, and AFLRS assumed its responsibili-
ties.lzs During the period between July end October
1943, the Committee was composed of members from the fol-
lowing organizations:lz7

G=-4 AFHQ

Chief Engineer AFHQ

Chief Engineer NATOUSA

Director of Works (B) AFHQ

Chief Engineer ISOS NATOUSA

Generel Furchasing Board

Genersl Purchasing Agent SOS NATOUSA
Added to this list; from October to December, were rep-
resentetives from each of the following:la8

Quertermaster AFHQ

Director of Supply end Trensport AFHQ

Quartermaster S0S NATOUSA

Besides the officisl Allied representastives listed

above, it was also stated in July 1943 that both the
militery end civilisn "representatives™ from the French
"Commandaht en Chef" would be requested to "sit as mem-
bers" of the Committee. 'This was\ primerily to aid in
clarifying procedure and 'in obtaining»releases of mate-

129 ’
risls involved.

126. Statement of Lt Col J. H. Ford of AFLRS on
27 Feb 45,

127. Ibid. See also footnotes 120 end 124 sbove.

128. ©See footnote 124 stove.

129. See footnote 120 sgtove.
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15. Allied Force Local Resources Section (AFIRS)

AFHQ=-~NATOUSA

a. Activation. The Allied Force Local Resources
Section (AFLRS) was estegblished es & combined staff sec-
tion of AFHQ on 11 November 1945130 and was represented,
at first, by the members of the Generasl Purchasing Board
end the Militarﬁ Department of the North African Econom-
ic Board (NAEB).151 However, within a month, AFLRS had
received authoéized personnel allotments of its own and

: 132
was able to operate as & distinet unit.

b. Cheirman of AFLRS. Although there was no order

specifying e chairmen of AFLRS upon the activetion of
thet Section, the Joint Chairmen of the Genersl Furchas-
ing Board, Colonel B. M., Clarke .(B) and Colonel John Mor-
row, Jr. (A), who also held assighments in the Military

Depertment of the North Africen Economic Boerd, co-op-

erated in directing AFLRS activities until Colonel Morrow
133
was appointed Chairmen of AFLRS on 13 January 1944,

¢. Functions, The purpose and functions of. AFLRS °

were outlined in the same memorendﬁm estatlishing the
. 134
Section et AFHQ. It was |[determined that AFLRS would:

(1) Be responsible for the orgenization,
within various designated territories in this
Theater of Operations, of local boards to co-

130. AFHQ Adm Memo [No 77, 11 Nov 43,

131. AFHQ Bull No 55, 19 Nov 43. Statement of Lt
Col J. H. Ford (B) on 19 |[Feb 45,

132. AG NATOUSA 1tr to: CO Hq Comd AF, ACofS G-4
AFHQ, end Chief of AFLRS |AFHQ, 6 Dec 43 (AG AFEQ file:
321-AFLRS); WE NA/239/1 for AFLRS AFHQ, wef 9 Dec 43,

133. AFHQ Staff Memo Ko &, 13 Jan 44.

134. See footnote 130 abtove.
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ordinete the procurement and allocetion of

all forms of local nesources and services,

except such as are sgllocated to other agen-
cies available to the armed forces.,

(2) Assist the respective boards in the
development of information concerning locel
supplies and fecilities and aid the boards in
the procurement of local supplies and facil-
ities required for the armed forces.

(3) Obtain through the Allied Force
Headquarters Middle |[East Administrastive In-
formation Section (AMAIS) informetion concern-
ing the Middle East |Supply Center resources
which may be made available to this head-
quarters (AFHQ). :

This memorandum went on to clarify other responsibili-
ties and procedures connected with AFLRS:

The locel bogrds will sscertain what is
. avallable to the armed forces and co-ordinate
prices to be paid, in liaison with the Allied
Control Commission, |Allied Militery Govern-
ment, or other government authority respon-
sible for controlling the economy of the ter-
ritory in which the jboard is operating.

The Section (AFLRS) will recommend to
G-4, this headquarters, the besic policies
under which the locedl boards will operate.
It will be responsitle for the execution of
these policies by the locel boards. Any mat-
ters for decision by higher euthority will
be forwerded by the |Chairmen to this head-
quarters

The chairmen of local boards will be
appointed by this headquerters (AFHQ).
d. Orgenization. The organizetion of AFLRS is
shown in the chert on the next page. The dates for the
estatlishment of the locel boards sre indicated in the

135
appropriate boxes.,

e. Personnel. The euthorized personnel figures

135, Statements of Lt Col J. H, Ford (B) of AFLRS
AFHQ on 19 Fet 45. See sglso Adm Memos Nos 78, 86, and
87 of 12 Nov, 7 and 8 Dec 43 respectively for the estab-
lishment of the local boesrds indicated,
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for December 1943 are shown in the table below.

OFFICERS WARRANT OFFICERS  ENLISTED MEN
Rank Am*  Br# Renk- Amn* Br# Rank Am* Br#
Col 2 1 CWO 1 M/Sgt 1
Lt Col 4 5 T/Sgt 1
Maj 4 6 Sgt 2
Capt 5 7 Tec 4 3
1st Lt 4 Cpl 6
Tec S 6
Pfo 5 3
_ Pvt 5 34
Totals: 19 19 1 21 45

Total Americans: 40
Total British : 65

COMBINED TOTAL

105

16. AFHQ--Middle East Administrative Information Section

[{British)

a. Activation, The AFHQ--Middle East Administra-

tive Information Section| (AMAIS) was activeted with the
136

appointment of the Chief | of Section on 1 October 1943

and £he war establishment for the Section was approved

137
with effect from the same date.

b. Chief of Section. Brigadier C., F. Forestier-

Walker (B) was designated the Chief of AMAIS on 1 Octo-

ber 1943 and continued in that position for the remain-
138
der of the year.

*  AG NATOUSA 1ltr to CO Hq Comd AF, ACofS G-4
AFHQ, and Chief of AFLRS|AFHQ, 6 Dec 43 (AG AFHQ file:
321-AFLRS). _
# WE NA/239/1 for AFLRS AFHQ, wef 9 Dec 43.
136. WO Auth 876/MS, 31 Oct 43.
137. Min of AFHQ WE Com Meeting No 44 14 Oct 43.
138. WO Auth sveﬂma, 31 Oct 43,
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¢. Functions. The British forces which operated
in SICILY and ITALY during 1943 were composed of troops
from NORTH AFRICA end the MIDDLE EAST which were main-
tained originally by AFHQ end GHQ MEF respectively,
AMAIS wes established ‘to provide co-ordination between
the two headquerters and to ensure that the best use of
all sources of supply wes made on the basis of the MEDI-
TERRANEAN being & single entity for the purpose of
British supply end maintenance.139 The personnel of the
Section were supplied pinHQ MEF and were allotted to
staff brenches and services st AFHQ to meintain detesiled
lieison btetween their own staff brsnches and services
and the corresponding ones at AFHQ. The Chief of Sec-
tion reported to G-4 (B) AFHQ and had the following du-
ties:l4o |

(1) To provide for heads of branches

and services such information as ceannot te

provided by the personnel of the AMAIS at-

tached to them.

(2) To co-ordinete the requirements
of any service in resyect of Middle East

matters where these requirements have an
effect upon another service.

d. Organization., The officers of AMNAIS were at-
teched to steff branches end services at AFHQ, and a
chert showing their distribution in October 1943 is

141
shown on the next page,

139, Wemo, Gen Gele to Gen Lewis, 14 Sep 43 (
AFEQ file: 1009/3). Yemo, CAC to 411 Concerned, 5 O
az (C40 A¥HQ file: 1009/23.

146, 1emo, CAC to All Concerned, 5 Cct 43 (Ci0
ATHQ file: 1009/3).

141, Itid.
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e. Personnel. The personnel authorized for AMAIS

on 1 December 1943 are shown in the table below:

OFFICERS OTHER RANKS
Dec¥* *  Dec*
Rank 43 Rank 43
Brig 1 Szt 1
Lt Col 8 Cpl 1
Ma J 1 Pte 2
Totals: ‘10 4

Totsal British: 14

* WE XII/1/4, wef 1 Dec 43 (AG AFHQ file: 321-1
AFHQ).
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Chapter XII

TRANSPORTATION STAFF ORGANIZATIONS

One of the principal differencés between American
and British transporteticn steff orgenizations is that
the British Q (Movements) Branch is considered a gener-
al staff section, while the American Transportation Sec-
tion is considered a special staff section. The compro-
mise arrangement provided for e second G-4 section,
celled G-4 (Mov and Tn), which consisted of two separate
and perallel steff sections of British § (Movements) and
US Transportation Section. 1In this chepter the account
of G-4 (Mov and Tn) includes that of Q (Movements). The
US Trensportation Section, which was transferred to Hq
NATOUSA, 18 given a sepsrate trestment. Likewise the
Military Railways Service, which wes given a distinct
staff and operational organizetion, also is treated sep-
aretely. Two toards, North Africen Shipping Board and
Air Priorities Boerd, complets the AFHQ trensportation
picture. '

Over them all for co-ordination wes the Chief Ad-
ministrative Officer whose office hes alresdy been dis-

cussed in Chapter XI sbove.,

1. G-4 (Movements end Transportation) Section AFHQ

a. Chief of Section. Brigedier A. T. de Rhe

Philipe (B), the BritishiDeputy Quartermester General

(Movements), DQMG (M), continued to be the Chief of G-4
(Mov and Tn) Section throughout 1943. The Chief of
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Transportation (US) was the senior officer in the Amer-
lcen component of the Section, which later became Trans-
1

portation Section NATOUSA.

b. Changes in Functions. G-4 (Mov and Tn) Section
continued to have the functions dealing with the plen-
ning, policy formulation, end supervision of transport

2
facilities described in Part I above. A new function

was added on 29 April 1943 when the Section was mede re-

sponsible for screening the demands from the ground
forces for air transportration.3 The duties in connec-
tion with this were:4
(1) Receiving all ground force demends
for air transportation of personnel and cargo.
(2) Ovtaining the necessery information
from the appropriste staff sections in sup-
port of demends and of their reletive degrees
of urgency.
(3) Passing epproved demands to the
Air Priorities Board and obtaining completed
action thereon.
The sppointment of /Brigedier Generel Csrl R. Gray,
Jr. (4) as Director General of Militery Reilways on 14
Februery 1943 relieved the Chief of Trensportetion (US)
of the responsibilities for the technicegl development

and operation of all railways and the discipline and

1. NATOUSA GO No 28, 8 May 1943. For Chief of
Transportetion US-NATOUSA see AFHQ History, II, 432-435.
2. AFHQ History, I, 55.
3. Ltr, Eisenhower to All Concerned, 29 Apr 43
(SGS AFHQ file: 500-3).

4. Ivid,
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5
training of Americen militery reilway personnel.

G-4 (Mov and Tn) Section was faced with the problem
that demands for transportation always exceeded the ca~
pacity of the facilities avallable in the Theater. The
system of weekly Priorities of Movement Meetings (POM)
was therefore used to establish priorities and aelloca-
tions of personnel and supplées to be moved by special
staff sections and services. Separate POMs, at which
the chair wes taken by a senior officer of G-4 (Mov and
Tn), were held for reil end sea traffic. Additional
factors which added to the work of the Section during
1943 were &s follows:

‘ (1) The strein placed on transporta-

tion facilities by the repid advance through

TUNISIA and SICILY.

(2) The transport required for the dis-
posal of the large number of prisoners of war
after the Tunisian campaign.

(3) The prepsrations required for the
invesions of SICILY iand ITALY.

(4) The port end raeilwsys installa-
tions 1in TUNISIA, SICILY, and southern ITALY
which had been put out of action by Allied
bombings or enemy demolitions before they
were 6ocupied by the Allies.

¢. Organization., The organizetion of G-4 (Mov and
Tn) wes peculiar in that|Q (Movements) was a British

5. AFHQ GO No 19, 14 Feb 43,
6. Statement by Maj Bennett (B), G-4 (Mov and Tn),
27 Feb 45,
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generel steff branch, whereas Transportation (US) wes a
specisl staff section. The Chief of Transportation (US)
therefore scted in the dusl capacity of a general staff
officer and a head of an operationsl service. This was
clearly expressed by‘Brigadier de Rhe Philipe to General

Lewis (B), DQMG G-4 (B), in a memorandum from which the
7
following is an extract:

The British system makes Movements &
general staff btranch, the American makes
Transportetion a special staff branch. In
a combined headquarters, I consider thet
Movements questions must be dealt with as
‘a general staff matter on British lines and
the compromise reached in AFHQ of inventing
a G-4 (Mov and Tn) as a sort of younger
btrother to G-4 has heen successful in & hq
orgenized on the US gystem. Chief of Trans-
portation in his 'Movements! capacity forms
part of the general staff tranch G-4 (Mov
and Tn), in his US Transportation capecity
he is head of a speciasl service branch.

The British side of the Section was reorganized on

6 August 1943 into two mein branches to deal with Medi-

8
terranean movements and North Africen movements. Trans-

portetion (US) was officielly trensferred from AFHR to
9
NATOUSA on 8 May 1943. IA chart of the organization of

. G=4 (Mov snd Tn) AFHQ in November 1943 is shown on- the

10
following page.

d. DPersonnel. The Ifollowing teble shows the Brit-

ish personnel suthorized 'for Q (Movements) of G-4 (Mov

7. Memo, Brig de Rhe Philipe to Gen Lewis, G-4 (B),
22 Fet 43, quoted from Historical Record, Trenstortation
(US), 31 Oct 43, et tab|C.

8. AFHZ Adm Memo No 52, 5 Aug 43.

9. NATOUSA GO No 28, 8 Msy 43. ZFull deteils of
the organizetion on the Americen side will be found in
AFHQ History, II, 422-435,

10. Crsne Report, Cherts No 36 and 61, 28 Sep 43;
Eistoricel Record, Transportation (US), 31 Oct 43, et
tat K.
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end Tn) on 1 December 1943. The American personnel are
. 11
shown under Transportation NATOUSA,

OFFICERS . WARRANT OFFICERS OTHER RANKS

Oct* Dec# Oct* Dea# Oct* Dec#

Rank 42 43  Rapk . 42 43 Rank 42 43
‘Brig 1 1 Wo I 1 1 S/Sgt 1
Col 1l 2 wo II 1l 3 Sgt 4 6
Lt Col 4 4 ~ Cpl 7 10
Ms j - 7 6 . L/Cpl 6 .9
Capt 6 10 Pte 2l 42
1st Lt 1

Totals: 19 24 . 2 4 38 68

Total British 1942: 59
Total British 1943: 96

2. Transportation Section NATOUSA

a. Activation, The steff orgenizetion of the

Trensportation Section NATOUSA had existed in 1942 end

early 1943 as the Americen component of the combined G-4
(Movements and Trsnsportation) Section of AFHQ. From 4
Februery to 8 May 1943 this American component served
elso as the United States Transportation Section of NA- |
TOUSA.lz On 8 May 1943 it wes separsted from AFEQ end
trensferred to Headquerters NATOUSA, but thereefter it
8till continued to serve| AFEQ in caring for Amer;can re-

13
gponsibilities in combined transportation mstters,

11. History of AFEHQ, II, 433.
* AFHQ WE VIII/374/1, wef 12 Oct 42. .
s )# AFHQ WE XTI/1/4, wef 1- ‘Dec 43 (4G AFFQ file:
21'1 [} t
l2. NATOUSA GO No 1, 4 Feb 43, sect V.
13. NATOUSA GO No 28 8 May 43 sects I and II.
The Historicel Record, Orfice of the Chief of Transpor-
tation, Us ArmxkAWHQ--NATOUSA (31 Oct 43), sect II, per
9, says: T"However above changes werse merely 'paper
transactions' and the policies asnd duties remeined the

same as under. AFER." .

Ve
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b. Chiefs.of the US Tranmsportation Section. Colo-

nel Frank S. Ross (A) was Chief of Transpprtation for

both SOS ETOUSA end AFHQ from his arrivel in ALGIERS on

20 November 1942 until his deperture from the Theater on
26 Jaﬁuary 1945.14 From 26 Jeanusry to 13 February Lieu-
tenant Colonel Thomas Fuller (A) wes the Chief of US
Transportetion AFHQ, end from 4 to 13 Februery 1943 he
was also Chief of Trensportation NATOUSA.ls Lieutenant
Colonel Fuller waes succeeded on the latter date by Colo-

nel George C. Stewart (A), who remained the Chief of

/Transportétion NATOUSA end Chief of US Transportation

16
AFHQ for the rest of 1943, Colonel Stewart wes promot-

ed to the renk of brigasdier genérel on 21 September
C17 ) ~
1943,

{

6. Chenges in Functions. The Transportation Sec-

tion NATOUSA performed for the Americen side all the

iranSportation functions es descrited sbove in this his-

tory in part I, pege 55, iand as modified in the account

_of 1943 in pert II, pages 428 and 429.

d. Orgenization. ﬂhe orgenization of the Trans-

portetion Section NATOUSA in September 1943 is shown by

18 :
the chert on the next page.

e. FPersonnel, The guthorized personnel of Trans-

’

% -

14. Historicel Record, Chief of Transportation
(31 Oct 43}, sect I, par 7; end sect 1I, par .
15. Ibid., sect II, par 3. IATOUSA GO No 1,

" sect V.

16, Historical Record, Chief of Transportstion
(31 Oct 43), sect II, per 9.

17. WD SO No 280, 7 Oct 43.

18. Crene Report, Chert No 61, 28 Sep 43.
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n

portation Section NATOUSA in effect in November 1943 are
shown in the following tatle:

OFFICERS WARRANT OFFICERS ENLISTED MEN
Nov* Nov# Nov* Nov# Nov* Nov#
Rank 42 43 Rank 42 43 Rank 42 43
Gen & Cwo 1 M/sgt 3
Col 2 3 T/Sgt 1 4
Lt Col 1 4 S/set 2
Me j 5 Tec 3 1 5
Cept 3 Tec 4 -8
Cpl 2
Tec 5 5
Pfc 2
Ivt 4
Totals: 3 15 1 2 35
1942 1943
' Totel Americans: 5 51

3. Trensportation (British) AFHZ

~

a. Activation. Transportation (British) was in-

cluded in the GHR Increment to lst Army prior to and
during the North African' invasion. It became part of

AFHQ under the title of Transportetion (British) AFHS
19

on 1 Jenuary 1943,

b. Director of Transportastion (D Tn). Brigsdier

R. F., 0'D. Gage (B) was designated as D Tn 1st Army (GE%
Increment) on 30 August 1942, Ee remeined as D Tn

when the Service was estatlished at AFHZ and in &ddition

¥ Table of AFHQ suthorized personnel, 19 Nov 4%,
in envelope at back of G+1 MTOUSA file: T/0 AFER Cld.
# AG NATOUSA 1trito Chief of Transportetion, 14
July 43 (AG NATOUSA file: 200.3-147).
19. Tn (B) AFEQ Progress Report No 2, Dec 42,
20. W0 Auth NS1/1/255, 21 Aug 42. -
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was appointed deputy to the Director General of Militery
21
Railways in Februery 1943. Brigadier Gage continued

in these assignments throughout 1943.

c. Functions. The American and British trenspor-
tation orgenizations were not integrated at AFHQ owing
to the differences in their methods end functions.
Close liaison, however, was mainteined between them to
ensure the co-ordinetion of tranSpgrtetion fecilities in
the Theater. The British Service wes reSponsibfe for
the construction, meintenence, operation, and repair of
docks, reilways, &nd inland water trensport services.zz
The duties of the D Tn and his staff at AFHQ and through-
out the Theater in relation to British matters were as
follows:zs

| (1) Policy formuletion, plenning, and
co-ordination of trensportation fecilities

in the Thester,

(2) Provision, supply, end meintenance

of stores and equipment for railway end dock

operating'units.

(3) Administretion end control of
trensportation stores' units and depots.

(4) Supervision of contracts for supply
of transPdrtation stores by local purchase.

(5) Negotiation of finenciel arrenge-

ments for trensportetion services furnished

2l1. Tn (B) AFHQ Progress Report No 5, Mar 43,

22, PSR, vol I, 13 Dec 39, sect 78. /

23. 1Ibid; Crane Report Chart No 35, 28 Sep 43; Tn
(B) AFHQ Progress Reports 1-6, Nov 42--Apr 43.
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by civilien reilway authorities for the Brit-
ish forces and checking accounts rendered for
such services,

(6) Operation of railways for military

purposes, including maintenance of engines,

-

A

rolling‘stoek, and plents.

(7) Survey, constrﬁction, end repeir
of railways, .

(8) Administration:and control of Brit-
ish railwayioperating, constructing, survey-
ing, end bridging units.

(9) Operetion of docks and maintenence
of handling geer and other port equipment,

(10) Construction of new ports and devel-
opment and repaif of existing ports.

(11) Lieison with naval port authorities
f&r clearance and repairs of hartors.

(12) Administrstion and control of dock
operating, port meintenance, construction,
and repair units.

" (13) Finenciel arrengements with civil
port authorities and cheicking accounts ren=-
dered by them.

(14) Lialson with eivil port authorities
to ensure efficient use of civilian pért fa-
cilities end personnel fpr/military puUrposes.

(15) Liaison with the British Labour
Service for supply of militery and civil
lebor for unloading ships and clearing docks.

(16) Administration and control of in-
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! lend weter transport units and supervision of

- the work thereof.
| (17) Cémiiiation of all statistics re-
quired by the Service. -

' All American end British railway units were brought
under one command with the appointment of the Director
General of Militery Railways (DGMR) on 14 Feuruery
1943.24 This relieved Transportation (British) of the
responsibility for formulesting end implementing railway
policies.25 The D Tn (B), however, wes appointed deputy
to the DGMR and therefore served in & dual capaciﬁy at
ATHG from Februery 1943 on'werds.z6 As D Tn (B) he was
responsitle for the opera¢ions>of;all‘British dbcks and
inland waéer'transfort units and under the DGMR he was

. 4
responsible for the technical development and operation

_for militery purposes of i@ll British-operated railways

in the Thester.

I

d. Organizstion. The subtsections of the railway

component of Transportation (British) AFHQ have been
treated as part of the combined Amef&can and British
Military Railway Service|which is discussed in the next
section of fhis History. They have therefore been ex-

cluded from the chart of (the orgenization of Transporte-

'tion (British) AFEQ in September 1943 which is shown on

27 :
the next page.

e. Yersonnel., A comparison of the personnel au-

24. AFEQ GO No 19, |14 Feb 43.

25. Itid,

26. See footnote 21 &bove,

27. Crane Report Chart No 35, 28 Sep 43. -
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thorized for Transportation (British) AFHQ in October
1942 and December 1943 is shown in the table below. The
figures for 1943 include the British personnel working
in the heaedquarters of the Military Railway Service.

OFFICERS WARRANT OFFICERS OTHER RANKS
Oct* Dec# Oct* Dec# Oct* Dec#

Rank 42 43 Rank 42 43 Rank 42 43
Brig 1 1 Wo I 2 2 S/sgt 2 3
Col 1 1 Wwo Il =2 2  Sgt 5 6
Lt Col 5 8 ' Cpl 8 10
Ma j 6 ) L/Cpl 7 6
Capt 9 11 Pte 15 25
Lt 2 ‘

Totels: 22 = 27 4 4 3 50

Total British 1942: 683
Total Bnitish 1943: 81

4. Militery Railway Service AFHQ--NATOUSA

@, Activation. The Military Railway Service weas

established on 14 February 1943 &s .a section separate
from US Trensportation Section or Transportetion (Brit-
ish) to deal specifically with "the technical develop-
ment eand operstion for militargepurposes of all reilways

in the North Africen Theater,"

b, Director General of Military Reilways. Brig-

edier General Carl R. Gray, Jr. (A) was designeted as

Director General of Military Reilways on 14 February

1943 and continued to serve in that capacity throughout
[

*  WE VIII/374/1, wef 12 Oct 42.
) # WE XII/1/4, wef 1 Dec 43 (AG AFEQ file: 321-1
AFEQ).
28. AFHQ GO No 19, 14 Feb 43,
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,

all of 1943.

¢. Functions of the Militery Reilway Service.

The Director General of Militery Railways at AFHQ was
responsitble for the following functionszao
(1) Technical development and operation |
for military purpoéés of all reilways in the
Theater. ‘

(a) In United States Communica-
tions Zone and base section ereas:
responsible toithe DTC.

(b) 1In ereas of British reilway
installations: responsible to the CAO.
(2) Recommendations to the CAO at AFHQ

on the matter of the extent of operestions to
be caerried out by Americen, British, end
French personnel.

(3) Posfing of rasilway guerds where

*

necessary.
(4) Consultetion with G-4 on movement
of reilwey units.
(5) Treining of Americen military
railway troops.31
(6) Aftér the|invasion of ITALY, the
~technical development and operation of Ital-
ien Stete end privately 6wned railways.az
The MRS also sent Americen and British representa-
tives to meet regularly with the Frénch authorities.in

the Allied Railway Commission, estsblished early in 1943

29. Ibvid.

30. AFHQ GO No 19, 14 Feb 43.
3l. AFHQ GO No 38,'7 June 43.
32. AFHQ GO No 60,| 22 Oct 43.

%
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~ to discuss end settle railway protlems in NORTH AFRICA.

328

d. Orgenizastion. The hesdquarters orgenization of

the Military Railwey Service was & comtined end inte-
grated British-eAmeric;n|section.as shown by the chart
on the next page.53

e, PYersonnel. The|;uthorized British personnel
for Headquarters MRS is included in the totals of the
war esteblishment of the |Transportetion Service (B) and
therefore cen not be distinguished here from the author=-
ized figure§ of other British Transportat;on persbnnel
at AFHQ. The American suthorized Headquarters MRS per-
sonnel, ss carried on the War Department T/0 55-302 in

effect in November 1943, jare shown in the following ta-

34
ble:

OFFICERS WARRANT OFFICERS ENLISTED MEN
Nov Nov Nov
Rank 43 Rank 43 Rank 43
Gen & WOTG i 2 ¥/Sgt 6
Col ) T/Sgt 8
Lt Col 5 S/sgt )
Me j 7 Tec 3 6
Capt 8 Sgt : 1l
l1st Lt 5 Tec 4 40
24 Lt 1 Cpl 1
Tec 5 39
Pfc : 29
Pvt 29

Totals: 32 2 ;- | 185

Totel Americans: 199

Totel British : (Included in
Transportaetion
Service (B)).

32a. Historicel Record, CofT (31 Oct 43), sect III,

33. Crane Revort, Chart No 35, 28 Sep 43.

24, WD T/0 end E 55-202 for Traunsportation Corps:
Hq end Hq Co MRS, 10 Apri43.
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« 5. North Africen Shipping Boerd (NASBO) ARHQ

a. Chairmen, The Mediterrenean Representeative, of
the Ministry of War Trensport (MWT), Mr. J. Gibson Graham
(B), continuéd to serve as Chairman of the Board through-

35
out 1943,

b. Changes in Functions, An increaselin NASBO'S\
functions occurred with the formation of its Shipping
end Intelligence Diversions Room. The purpose of this
room was:

(1) To serve as & co-ordination and
record center for all merchent shipping mat-
ters in the area.3§

(2) To collect day-to-day merchant
shipping intelligence.sv

(3) To keep & tally on the positions
of all'ships38 and to pubtlish the Daily

39
State.

/

)

(4) To issue instructions for movements
of merchant ships &s required by the directing
authority,4o and for; port acceptances.41

(8) To keep NASBO posted on metters

affecting the disposel of diversions of %gr-

35. Min of NASBO Meetings for 1943 (MWT files at
AFEQ). The lest meeting of NASBO was held on 16 Nov 43.,
Thereafter the organizetion wes known as NMediterranean
Shirping Posrd (MELDEO).

36, Statements of Mr. Fereday (B), Secy of LEDBO,
16 Oct 44. Nin of NASBO Meetings for July 1943.

, &7, Ibid. '
£ 38. Stetement of Mr. J. Gitson Grehem, 13 Mar 45.
39. See footnote 36 abtove. '
40. ' See footnote 38 atove.
' 41. See Tootnote 36 sbove,

9y
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42
chant shipping.

N

c. Chenges in Orgenizstion and Representstion.

There were two orgenizational changes within NASBO dur-
ing 1943. The Technical Subcommittee held its last
meeting on 5 February, efter which time its duties were
absorbed by the Repair Committee.43 The other change
took place during early July when the NASBO Shipping In~-
telligenée end DiversionsiRoom wes establisixed.44

From the totel of nine orgenizations represented on
the Boérd in December 1942, an eddition of new represen-
tatives and the redesignation of fofmer organizations
heving representatives inecreased tﬁe'membérs to a totsl
of ten by November 1943. !|The designation of thése_mem-
bers appears on the organization chart of NASBO shown on
the folloﬁing page.45

The only full-time_individugl whose d;ties dealt
exclusively with NASBO during 1943 continued té be the
Secretary of the orga;ization, a British civilian.46

To facilitate arrangements concerning the repair of
French vessels, the French euthorities in NORTH AFRICA
duiing 1943 sent delegates to the Repair Committee meet-
ings, although thgre was never any representation of the

. 47
French on the Board itself.

42, Ibid.

43, Ibid.

44, Min Nos 1820, 1881, 1958, and 1980 of NASBO .
Meetings, c. July 43 (MWT files at AFHQ).

45, Information in this matter was furnished by
the Secy for MEDBO on 13 Mar 45,

46, Ibid.

47. Ibid.
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6., Air Priorities Board AFHQ

a. Estsblishment. An informel arrangement for

meetings of en "Air Transportstion Priorities Boerd" con-
sisting of the

ACofS G-3 ATHQ

ACofS Air AFHQ

Chief of Civil |Affeirs Section AFHQ

Chief of Staff of the Neval Commender
of X Force

was provided as eerly as |15 November 1942 to ellot prior-
ities on any waiting list or new bids for air trenspor-

48 .
tation. The members of this informel board were too

'busy, however, to handle (the growing volume of reguests

for air trensportestion priorities, and a'proposal was

made at the CAOC Conference of 29 March 1943 that & new
central office should be icreated to desl with the prob-
1em.49 Action wes tekenito establish & new Air Pfiori-

ties Board by AFHQ Staff Memorandum No 33 of 2 April
50

11943, but three days later this memorsndum wes ordered

51
withdrawn by the Chief of Staff, The new toard, how=-

ever, was officially esteblished by an AFHQ letter on 29

52
April 1943,

b. Chsirmsn of the |Air Priorities Bosrd., As Com-

48. Memo, DCofS AFHQ to All Staff Sections, 15 Nov
42 (SGS AFHQ file: 500-3).

49. Notes of CAO Conference No 80, 29 Mar 43, par
902, _

50. AFHQ Staff Memo No 33, 2 Apr 43.

51. Min of CofS Conference No 44, 5 Apr 43, psr 8.
It was officielly rescinded on 1 May 43 by AFHQ Staff
Memo No 37, sect I,

52. AFHQ ltr to All Concerned, subject: "Air
Friorities Board," 29 Apr 43 (SGS AFHQ file: 500-3).

¢
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manding Genersl, Mediterranean Air Tramsport Servics,

Brigadier Generel Robert Kauch (A) wes Chairmen of the
53
Alr Priorities Board from 29 April to the end of 1943.

¢. Functions, The functions of the Air Priorities

Board, as they were more fully defined by August 1943,
54
were:

(1) To estabiish priorities for air
transportation of &4ll personnel and freight
to be moved by eir|transport w1thin the
Theeater.

(2) To assign the priorities required
by this hesdquerters for personnel and cargo
moving into or out of the Thester by air
transport eand to notify the appropriste au-
thority et the point of origin.

(3) To issue ell necesssry instruc-

tions with respectito the methods of secur-
ing, end the proper use of, eir priorities.

d. Composition andAOrganization. The membership
of the Air Priorities Board and the channels for proces-

sing priority applicatipns are shown by the chart on the
55

next pege.

53. Ibid., AG ltr|to All Concerned, No AG 509-1
GCT-AGM,. 26 Aug 43 (G-3; AFHQ file: 52/63 statement
from MATS Executive Office, 19 Feb 45,

54, AG 1ltr to AlllConcerned No AG 509-1 GCT-AGHM,
26 Aug 43 (G-3 AFHQ file: 52/6).

55. Teken from chart prepsred by Air Priorities
Board, 4 Aug 43 (AG AFHQ file: 321 Air Priorities Board)
with modifications mede| by the writer, btased on reference
in footnote 54 above.
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The staff organizatyons at AFHQ dealing with finqn-
cial metters were of three types: special staeff sections,
a joint committee; and advisory specialists, The Fi-
nance Section (Americen) and the Office of the Deputy
Paymaster-in-Chief (British) were the normal specisl
staff sections of the two nationsl services, while the
Joint Military Finenclsl |Committee was created to co-
ordinate the financial poelicies of the two services. In
addition there were two British advisors, the Financial
Advisor and the Banking ;nd Currency Advisor. The du-
ties dr;these officers, however, were not limited to ad-
vising the staff at AFHQ. The Financisl Advisor was
primerily the locsal repraesentative of the Under-Secretary
oft State for War with direct responsibility to ﬁim for
the supervisidn of the adcounts gnd expenditure of the
British forces in the Theater. fhe Benking end Currency
Advisor was a specialist |in his own particular fields
end as such acted also as & Treasury representative to

the Minister Resident,

1. Pinance Section (Americen) AFEQ--NATOUSA

8. Activation. The Finence Section (Americsn)
- 1
AFHQ had been activeted in Septemter 1942, btut on 4

February 1943 it began to serve also as a corresponding

1. AG AFHQ Ltr to All Concerned, 12 Sep 42 (AG
AFHQ file: 330.31-5). See slso History of AFHQ, I, 64.

vy
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Finance Section this dual role of serving both AFHQ and
NATOUSA wsas in reality alr{ption because, 8s & purely

American AFHQ section, it performed the identicel duties
of a NATOUSA section. This enomalous situation was fi-
nally termineted on 8 May 1943 when the Finance Section

3
AFHQ was transferred to Headquerters NATOUSA.

b. Chief of Finance Section AFHQ--NATOUSA. Colo-

nel Leonard H. Sims continued to serve as Chief of the

Finance Section (Americer) AFHQ until 8 May 1943 when

" the Section was discontinued at AFHQ. From 4 February

until 8 May 1943 he served both as Chief of the Finance
Section AFHQ and NATOUSA|aﬁd thereasfter continued to
serve solely as Chief of|the\Finance Sgction NATOUSA for
the rest of 1945.4 Colonel Sims wes promoted to the
rank of brigedier ,general with effect from 3 November

S
1943,

c. Changes in Functions. Tn genersl the functions

of the Finance Section NATOUSA remeined the same in 1943
6

as in 1942. The following elaboration and extension of

7
its besic functions in 1943 inecluded:

(1) Supervision of the assignment of
American finance personnel in the Theater..

(2) Maintenance of Lend-Leese and re-

2. NATOUSA GO No 1, 4 Fetb 43 sect V.
3. NATOUSA GO No 28 8 May 43 gsect II.
4. See footnotes Bzand 3 above.
5. WD SO No 333, 29 Nov 43,
M 101=-5, 19 Aue 40, par 35. See slso History

of AFHQ, I, 65.
7. Crene Report, Chart No 55, 28 Sep 43.
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(3) Allotment of funds to contracting

agencies,

- (4)

Forwerding of final .pay accounts

of deceased personnel.

(5) Liasison with the British Pey Serv-

~ices.

(6) Representation on the Joint Mili-

tary Financial Committee snd co-ordination

of the Section's activities with the Commit-

8

tee's recommendations. °

’

d. Organizetion. The orgenization of the Finance

Section NATOUSA, as it existed in September 1943, i

9

shown by the chart on the following page.

e. Personnel. The jauthorized personnel of the Fi-

followlng table:

~nence Section NATUUSA in November 1943 are shown in the

OFFICERS WAREANT OFFICERS' ENLISTED MEN
Nov¥* Nov# Nov* Nov# Nov*- Nov#

Rank 42 43 Rank 42 43 Rank 42 43
col 1 2 CWO 1 M/Sgt 1 2
Ma j hl WoJG 1 T/Sgt 1 4
Capt 1 2 Tee 3 1 5

Tec 4 5
Totals: 2 5 1l 1l 3 16

Total Americans (1942): 6
Total Americdans (1943): 22

8. AFHQ GO No 6, 15 Jen 43, sect II.
9., Crane Report, Chart No 55, 28 Sep 43.
*  On AFHQ table of personnel, 19 Nov 42,

_ lope at back of G-1 MTCUSA file:

T/0 AFHQ 01d.

in enve-

Memo, AG NATOUSA to Fin Sect, 6 Oct 43 (AG

NATOUSA file:

200. 3-164).
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2. Pay Services (British) AFHQ

a. Activatién. The No 1 Hq Pay Service arrived in
NORTH AFRICA on 13 November 1942 as part of the Hq 1st
Army, but it wes not until 1 Januery 1943 that it was

‘ 10
transferred to AFHQ as Pay Services (British).

b. Deputy Psymester-in-Chief (DPIC). Brigadier R.

G. Stanhem (B), who had beén appointed DPIC with the 1st
Army on 1 September 1942;ll beceme the DPIC et AFHQ on 1
Jenuary 1943. He was succeeded on 9 June 1943 by Brig-
adier I. P. Brickman (B) who continued to serve through-
out the remsinder of the|year.l2

¢c. Functions. The [DPIC's office was a non-inte-
grated section et AFHQ, but the closest co-operation was
maintained with the American Chief of the Finance Sec-
tion (NATOUSA). The DFIC was the edvisor to British
commenders on all questions of pay, allowences, end cash
services for British troops &nd controlléd the British

personnel who performed pay and cesh duties throughout
13 .
the Thesater,

Additionel duties of the DPIC and his staff were as
14
follows:

(1) Provision of funds for the British
Army end finencing the Royel Navy, Roysl Air
Force, dominion &nd Indier troops, and mili-

tary liaison headquerters,

10. Statement by Brig Brickmen, DPIC AFHQ; 6 Jan 45.
i1. D/148 Records ,-AFHQ, 1st Army Sécurity List,
SID/42,
12, D/MS Records AFHQ, WO Auth 1058/MS, 14 June 43,
13, Saeme as feotnote 10 above.
14. Ibid. Also FSR, vol I, 13 Deec 39, sect 69.
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(2) 1Issue of pay end allowances.
(3) Accounts in respect of cash expend-
ed and received.
(4) Payment of services ﬁerformed for
the British forces.
(5) Claims sgeinst individuals, or oth-
ers, for repesyments iand collection of monies
due.
(6) Administrestion of a central office
for peyment of requisitioning claims,
The numerous currencies handled included those for
all the southern Europeen and Mediterranean countries,
in eddition to sterling, /[US dollars, British Military

15
Authority notes, and Allied militsry lire,

d. Orgenizgtion, A chart of the orgsnizaetion of

the Pay Services at AFHQ |in September 1943 is shown on
16

the next page.

e. Personnel. The war establishment for AFHR did
not include the personnel in the DPIC's Office. The War
Office establishment provided the following personnel

: 17
for the 0ffice in November 1943,
" OFFICERS ~ VARRANT OFFICERS OTHER RARKS

Rank Rank: Rank

Brig 1l WO I 1l Sgt 2

Lt Col 1 Cpl )

Capt and Lt 3 1/Cpl) 5
Pte )

Totsls: 5 1 7

Totel British: 13

15. See footnote 10 above.

16. Crane Rerort, Chart No 40, 28 Sep 43.

17. Stetement by Capt Lane, DPIC's office AFHQ, 27
Aug 45. VE III/3J3/1, wef 193l.
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ORGANIZATION CHART OF THE PAY SERVICES (BRITISH) AFHQ

September 1943

Chief Administrative
Officer

DAG G-1 (B)

DPIC

Assistant to
| DPIC

+ Base Command
Pay Offices

Forward Base

Pay Offices

Area & Field
Cash Offices

4
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3. Joint Militery [Financial Committee AFHQ

a. Establishment., {The Jolnt Military Financial
18

Committee was established on 15 Januery 1943.

b. Cheirmen. The Cheirman of the Joint Military
Finencial Committee was the Chief Administretive Officer
of AFHQ. For the yeer 1943 the Chalrman was, therefore,

Major Genersl H. M. Gale !(B) (after 9 August Lieutenant
19 :
General Sir Humfrey M. Gale).

c. Functions. The functions of the Joint Military
. 120
Financiel Committee were:

(1) To ensure the close regular co-ord-
inetion of Allied militery finenciel policy
in the North African Theater. ’

(2) To issue such instructions as are
necessary to spending specisl staffs and
services as will ensure this co-ordinastion
with particular reference to finsncial rels-
tions with public bodies, contrectors, owners
of hired premises, end like agencies.

(3) 1In the discherge of these dutises,
to work in close co-operation with the Civil
Department and the Military Department of
NAEB2l and to assure thet its militsry policy
is in egreement with the broasder policies set
by NAEB. To assistito this end, the members
from the Military and Civil Departments of
NAEB are cherged with the additional duty of
lisison btetween the two todies,

" (4) ...to co-ordinate (ell instructions)
with G-1 and G-4, &g applicatle, before sub-
mitting them to the |Adjutant General for pub-
licetion. :

(5) ...to elect such additionsl members
as mey from time toitime be desirable.

18. AFHQ GO No 6, 15 Jan 43, sect II.
19. Ibid., ©See also app A to GRC 402, 20 Aug 43;
and London Gazette, 10 Aug 43.

20, AFHR CO No 6, 15 Jan 43, sect II.
2l1. North African Economic Bosrd.
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(6) ...to require persons to attend

upon it to give evidence necessery to the
discharge of its duties.

d.

Composition. The Joint Military Financial Com-

22

mittee was composed of:

the Chief Administrative Officer AFHQ

as Chairman.

the Chairman.

a Vice-Chairman to be nominated by

the Finenciel Advisor to NAEB,

the Finahce Officer AFHQ (NATOUSA).
the Finencial Advisor to the CAO AFHQ.
the Currency Advisor to the CAO AFHQ.

e representative of the Furchasing

Agency of the Militery Department of NAEB.

The CAO wss provided e secreteriat for this Committee by

his Financiasl Advisor (B).

4, Banking and Currency Advisor (British) AFHQ

a. Activetion. The|Banking and Currency Advisor,

23

appointed with effect from 2 October 1942, - formed part

~of Headquarters 1lst Army. He was not trensferred to

24

AFHQ, however, until 20 May 1943,

b.

Banking and Currency Advisor. Brigadier F,

Rabino (B) was appointed ithe Banking and Currency Advis-

25

or on 2 October 1942 and continued in this position

until 18 December 1943 when he was succeeded by Major W.

22.
23.

AFEQ 381~

R4.
25.

AFEQ GO No 6, 1% Jen 43, sect II.

?0 Directive to Brig Ratino, 22 Oct 42 (AG
2).

Nin of AFHQ WE Com Mtg No 22, 20 lay 43.
See footnote 22 above,
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was r

militery esuthorities in the Theater in metters relsti

to benking and currency end hed the following duties:

26
sling (B). -

¢. Functions. The Banking end Currency Advisor

esponsible for sdvising and essisting the British

°(1) Informing the British militery au-
thorities of the substance of &ll problems
concerning matters for which he was responsi=-
ble which might affect directly or indirectly
the monetary or financiel dealings of the
British forces, the emoluments of Br;tish
soldiers in the area, or the provision of
supplies or services to or bty the British
military suthorities in order thet the Brit-
ish commender might heve the requisite orpor-
tunity of putting his views before the conm-
ménding generai.

(2) Advising the British Paymester-in-
Chief regarding the icontrol, issue, circula-
tion, and eventual withdrawal of the special
sterling notes iésudd in the erea bty the Brit-
ish military authorities, A A

(3) Mainteining lisison with the Brit-
ish Finenciel Advisor on currency and other
matters affecting the British forces,

(4) In conjunction with the British

ng
27

287).

26, Memo, CAQ to G+43 Org (B), 28 Febt 44. Ltr Mr
Reilly to G-3 Org (B), 17 Apr 44 (G-3 Org AFHQ file:

27, ©See footnote 23 above.
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Peymaster-in-Chief msking ell general banking
arrangements for the British forces.

(5) Acting as a Treasury representative
for the British Resident Minister.

(6) Working in close liaison with the
American Civil Affairs Administreﬂ;:l.on.2g
The functions of the Advisor necessitated close

personel contact with officials of various Americen,

British, andiFrench civilien finence organizations.

d. Orgenizaetion. The Benking and Currency Advisor

was & member of the North Africen Economic Boaerd and the
Joint Militery Finencial [Committee and, although origi-
nally he was directed to;report through the GOC lst
Army,30 the’Advisor on his traqsfer to AFHQ came under

the direction of the CAOQ,

e. Personnel. The|personnel sauthorized for the
office of the Banking and Currency Advisor at AFHQ on 1

December 1943 sre shown in the taEle telow:

QOFFICERS _ OTHER RANKS
Dec* _ Dec*
Rank 43 Rank 43
Brig 1 Pte 1
Ma j 1 -
Totels: 2 1

Total British: 3

28. Min from FUS (F) Sir E. Speed, 27 Feb 44 (G-3
Org AFHQ file: 287).
29. See footnote 23 above,
30. Ibid. _
AFEQ) * VE XII/1/4, 1 Dec 43 (AG AFHQ file: 321-1
1Q) « o
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. 5. Financiel Advisor (British) AFHQ

a. Financial Advisor. Brigadier E. S. 0. Dunlop

(B) was designated as the|British Financisl Advisor at
AFHQ end continued in that assignment throughout the
year 1943,

b. Functions, The Financial Advisor was the local
representative of the Under-Secretary of State for War
and communiceted directly with accounting officers of
the Wer Office on all matters pertaining to the Finan-
cial Advisor's office. The duties of the Finencial Ad-
visor énd his staff in relation to British forces in the
Theater were as follows:31

(1) Advising the CAO and principel
staff officers on all questions of finenciel
policy. .

(2) Advising the heads of services in
regaerd to the control of expenditure of funds
and stores.

(3) Exercising genersl control by means

of a current sudit, j@s fer as was practicable,

over all cash, store, and supply aeccounts.

(4) Raising, on his own initiative, with

the CAO eny métterSthich his knowledge and

experience suggeét as practicable economies.

(56) Acting &s consultant in regard to
financiel relations with allied, dominion,

end coloniel governments and the necessary

3l. KR's, app V, emend Apr 43; FSR, vol I, 13 Dec
39, sect 199. ‘
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accounting errangements for services of an

abnormal character.

(6) Approving|write—offs‘whiéh were. in
excess of the powers granted to the CAO and

the heads of services.

(7) Supervision of all contracts and

-local purchases mede by the heads of services

in excess of the finencisl powers granted to

then, ‘

" (8) Advising the staff brenches on fi-
nanciel matters which required to be pub-

lished in Genersgl Routine Orders.

The advice of the %ﬁnancial Advisor was not binding
on the CAO or heads of services, and it did not relieve
such officers of the responsibility for any edministra-
tive sction tsken as a result of it. All decisions of
finencial importance or otherwise bearing on the duties
of the Financial Advisor, however, with which he had not
st ted his concurrence were reguired to bte communiceted
to him without delesy, and in the event of his being un-
gble to concur he reported the metter directly to the
Under-Secretsry of State for War, ettaching the corres-

pendence to his report.

¢c. Personnel. The personnel in the office of the
Finencial Advisor were not included in the war esteb-
lishment for AFHQ. Officers were posted directly by the
War Office accerding to the requirements of the Theater,
No table of persomnel is included therefore in this sec-

tion.

- 462 -



W

.

»

Chapter XIV

STAFF ORGANIZATIONS
CONCERNED WITH CIVIL RELATICNS

Besides.its sprict1y|military functions AFIQ was
also responsitle for civil affeirs in NORTH AFRICA and
ITALY. 'Adopting the principle thet the sctivities of
the c¢ivil populetion aie of peremount militery concerh,
the British snd Americsn governments, through the CCS,
charged the Allied C-in-C|with the complex task of ad-
ministering civil affeirs: in the Thegte; as long as the
military situstion should require. Consequently during
the period 194£--43 the Allied C-in-C créated several
staff sections, boards,.and commissions af AFHQ to ad-
vise him on verious civil, affairs metters and to dis-
charge his civil respbnéibilities.

The two main staff sections dealing with civil re-
lations were the Civil Affairs Seétion, responsitle for
civil effairs in NORTH AFRICA, and the }ilitary Govern-
ment Section, crested prior to the Sicilien invasion to
handle a8ll Theater civil @ffairs metters outside NORTH
AFRICA. A special Joint Committee on Toliticsl Prison-
ers snd Refugees was also esteblished to deel with the
North Africen refugee protlem.

" To advise Cenerasl Eisenhower on the many complex
high-level politicel protlems arising in the Theater,
the two Allied governments appointed political advisors
at A¥HR. At the end of 1¢4z His Majesty's Government

appointed Mr. Herold NacMillan, a member of the British
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Cabinet, as Minister Resident at AFHQ. On the American

side President Roogevelt appointed Mr. Robert D; Murphy
to serve as his personal representetive in NORTH AFRICA,
with the rank of Minister; in addition to his duties as 2
Chief Civil Administratorion General Eisenhower's staff,
Although present at AFHQ;wthese two advisors were not
subordinete to the Allied|C-in-C in their politicel ca-
paciﬁy, but were rether the representetives at his head-
quarters of the British Cabinet and Ameriean State De-
partmenturespectively. They served as the channel for
the expression of the political, in contrest to the mili-
tary, views of the two'governments to the Allied C-in-C.
General Eisenhower also formed a smell Politicel and Ec-
onomic Council, of which the two esdvisors were principel
members, to advise him on|political metters.

f

l. Civil Affairs Section AFHQ

a. Chief of the Civil Affeirs Section. Mr. Rotert
D. Murphy (A) remained Chief Civil Administrator at the
head of the Civil Affairs Section throughout 1943. In
addition, on 15 December 1942 he weas appointed personal
representetive of President Roosevelt in NORTH AFRICA

P 3
with the renk of Minister.

b. Chenges in Functions. The originsl functions

of the Civil Affeairs Section were substantially modified

1. NAF Catle No 74, Eisenhower to CCS, 31 Dec 42,
Statement by the Adm1nistrat1ve Officer, Offlce of the

- British Resident Minister st AFHQ, 28 Nay 45,

2. Ceble No 272, WD to AFHQ, 18 Dec 42,
3. Ibid.; AFEQ &0 Mo 36, 25 Dec 42, sect I.
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during 1943 as new staff sections and boards were creat-
ed to aasume r93ponsibilit1és formerly allottéd to it.
Responsibility for the supervision of psychologicai war-
fere activities, originally under the Civil Affeirs Sec~
tion, was,fransferréd toithe newly established INC Sec-
tion AFHQ on 5 Jenuary 1943.4 When AFHQ plenned fo ex-
tend operetions to SICILY and later to ITALY, a new
staff section, the-ﬂilitary Government Section, was es-

tablished on 18 June 1943 to be responsible for sll civil

affairs metters outside NORTH AFRICA. Thus the Civil

Affairs Section remained|the C-in-C's adviéor»solely on
civil affairs in NORTH AI?RICA.5

The Section's detailed functions can best be con-
sidergd under its three functionsl subdivisioﬁs:' polit-

ical, economic, end militery. With the appointment of

- Mr. Murphy as personalvrﬁpresentative of President Roos~

evelt in NORTH AFRICA, the Political Subsection acquired
e dual function. It acted both as part of a staff sec-

tion of AFHQ end as an American diplomstic mission to

the French authorities in ALGIERS responsible, through
the State Department, tothe President. The detailed
functions of the Politicgl Subsection w'ere:6
(1) Contacts with French, British, end
American authorities.

(2) Study of political protlems end

4. AFHQ Steff Memo [No 1, § Jen 43.

5. Min of CofS Conferences No 66, 25 June 43 (SGS
AFHQ file: CofS Confs). See sect 2. of this chapter
for the functions of MGS.

6. Memo, Murphy to |Senators Mead eand Brewster 23
Aug 43, In its civil capacity the Civ Aff Sect was
known as the Office of Civil Affairs. ‘
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trends.
(3) Political feports,
(4) Political refugees.
(5) Reports on prisoner of war camps.
(6) Supervisory jurisdiction over Amer-

ican consular offices in the Theater.

With the treansfer of NAEB to NORTH AFRICA it was
decided that after 8 January 1943 all economic, finen-
cial, and kindred aspects of civil affairs in NORTH AF-
RICA would be handled byINAEB.7 Although NAEB had to be

made independent btecause: it wes a combined board, it

served in all Americen economic matters as a subsection

of the Civil Affeirs Section. The Section aslso retsined
direct contact with NAEB through the fact that Mr., Mur-
phy served as Civil Chairmen of NAEB in his capacity as

Chief Civil Administrator.

The Military subsection was divided into four geo-

grephicel units: Civil Affairs Representative Eastern

Algeria, Civil Affairs Section KBS, Civil Affairs Sec-
tion ABS, and Tunisian Detachment. Their functions were:
(1) Co-ordination of the use of locsl
lebor with thet provided by the military
forces.
(2) Supervision of the hendling end
accounting for Lend~Lease imports.

(3) Supervision of the supply of goods

7. AFEQ Adm Memo No 2, 6 Jan 43. TFor the func-
tions of NAEB see History of AFEG, II, 409-412.
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for civilian relief markets.

¢. Changes in Orgenization, The Civil Affairs

Section wes organized originally to supervise the French
civil edministration after the invesion of NORTH AFRICA.
When the French authorities proved friendly and were
left in complete charge of civil administration, this
form of orgenization was no longer necessary. Conse-
quently it wes modified eslong functional lines, -as shown
in the chart on the following page.9 .- '
d. Personnel. Since the Civil Affeirs Section was
at the_same time an AFHQ staff secpion and a diplométic
mission, it contained both militery and.civilian person-
nel. In accordance with the Allied policy of transfer-
ring administration of civil effeirs to civilian agen-
cies, as soon as the militar& situetion would permit, .
civilien personnel gredusglly repléced the militery dur-
ing 1943. As of 28 September 1943 the Section included
232 Americen and 44 British civiliens. Most of the Amer-
icans end all of .the British were unggr NAEB. Twelve

French civilians elsoc were employed. Authorized mili-

tery personnel in November 1943, including NAEB, sre

8. Memo, Murphy tolSenators Mead and Brewster, 23
Aug 43.

9. Crane Report, Chart No 21, 28 Sep 43. .Chart
of CA Section Org atchd to Memo, CA Sect to G-1 NATOUSA,
24 Apr 43 (G-1 MTOUSA file: T/0 Civ Aff).

10. See footnote 9 above,
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shown in the following table:

OFFICERS RNLISTED MEN
Rank Am* Br# Rank Am* Br#
Col 1 1 M/Sgt 1
Lt Col 4 T/Sgt 2
Ma j 3 S/sgt 2
Capt 4 Tec 3 4
1st Lt 12 Tec 4 10
Tec 5 10
Pre 5
_Pvt 10
Totels: 24 1 ' 44 10

Total Americens: 68
Total British : 11

COMBINED TOTALS: 79

2., Militery Government Section AFHQ

a. Activetion. The Military Govermment Section
(MGS) AFHQ was activated on 18 June 1943 to advise the

Alljed C- in-C on military government in the forthcoming
11
invasion of SICILY,. The older Civil Affairs Section

AFHQ remained solely responsible for c¢ivil affairs mat-
12 -
ters pertaining to NORTH, AFRICA.

be Chief of the Militery Government Section. The
Chief of MGS from 18 June 1943 through December 1943 wes

* AG AFHQ 1ltr 200. 5/142 26 July 43.

# Crane Report, Chart No 21, 28 Sep 43 gives
British totals. The Britlsh officer served as British
Civil Liaison Officer while the other ranks gave cleri-
cal help. No breakdown of British other ranks is evail-
able.

1l. AFHQ Staff Memo No 50, 18 June 43; Memo, CofSs
to Briyish Resident Minister, 17 June 43 (G-5 AFHQ flle.
322-13

- 12. Min of CofS Conferences No 66, 25 June 43 and
No 76, 26 July 43 (SGS AFHQ file: Cofs Confs)
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Colonel Julius C. Holmes (A), former Chief of the Liai-
13
son Section AFHQ. He was promoted to brigsdier general
: 14
on 4 July 1943,

¢. Functions. MGS waes mede "the executive section

for the Commender-in-Chieéf in all questions perteining

to the military government of occupied territory, in-

cluding politicel questions arising out of military oc-
15

chpation. As the C-in-C's executive MGS had the fol-

16

lowing functions:

(1) To edvise| the AlliedAC-in-C on civ-
il effeirs matters (exclusive of NORTH AFRI~-
CA).

(2) To take appropriste executive ac-
tion in respect to ¢ivil effeirs matters (ei-
clusive of NORTH AFRICA). |

(3) To co-ordinate civil affairs poli-
cles tetween AFHQ end other heedquarters hav-
ing civil effairs responsibiliﬁies.

(4) To directiand co-ordinate civil\af-
fairs planning for future operations.

(5) As part of civil affeirs plenning,
to estimete minimumi essentiel civilien sup-
ﬁly needs in occupisd sreas. |

(6) To supervise the procurement and

treining of civil affeirs personnel.

13. AFHQ Steff Memo No 50, 18 June 43,
14. WD SO No 185, 4 July 45 per 1.
" 15, AFEQ Steff hemo No 50, 18 June 43.
16. AFHQ Steff lMemo No 48 14 Mey 44; Nemo, Holmes
to CofS on Responsitilities of NGS 27" June 43 (G 5 AFHQ
file: 020); AG AFHR 1ltr 400-1 (ALGOT) 31 Aug 43, super-
seded by AG AFHQ ltr 400-1 (AMGOT), 16 Dec 43. :

¢
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(7) To review and edit civil supply
requisitions submitted by civil effeirs org-
enizetions in the field. -

d. Orgenizetion. The Militaery Government Section

. was 8 oompietely integrated combined staff sectiom with

British end American personnel working together at ell

- levels., 1Its orgenizatior, as it had developed by Novem-

4 _ 17
ber 1943, is shown by the chart on the following pege.

e. Personnel. The(following table shows the au-
thorized allotment of personnel to the Militery Govern-
ment Section at the end of November 1943:

OFFICERS . ENLISTED MEN

Rank Am* Br# , Rank Am* Br#
Gen & ' M/Sgt 1
Col 1 1 T/Sgt 1
Lt Col 3 4 s/sgt 2 . 1
Maj 2 2 . Tec 3 2
Capt 6 - 4 Tec 4 2
Cpl 2
Tec 5 2
Prfo 1l
Pvt 4
Totels: 12 11 10 8

| Totel Americans: 22
Total British : 19

COMBINED TOTAL 41

o

17. MGS Office Memo No 13, 16 Nov 43 (G-5 AFHQ
file: _310.1); AG NATOUSA ltr 200.3-134, 20 Nov 43,
AG NATOUSA 1tr 200.3-164, 24 July 43.
ATEQ) # WE XII/1/4, wef 1 Dec 43 (AG AFHQ file: 321-1

- 471 -



*300TJJ0 YSTITId Jo USOTJIemy Ue Aq pepsey Nq POXTE §T UOT3I9SQNS JO ©OTIJO oY JEYY 93e0TPUT (q) ¢(®)
*YsT9Tg 0 UBOTIWY JoUIFe ST UOTIO9SQNS IO ©ITJJO oTOUYM oy} 38U} 93BdTPUT (d) ‘(v)

$HALON

suerd
19430

(e) Bupuuerd
DAY

(q) Bupuuerd
00Y

(q)

sueld
3O JOJBUTpPIO-0)

(a2 %)

eafanoexy | [(®) SITEIIV
qugop uerrell

(®)

JOSTAPY
TedeT

(q) aostapy
TeTouURUT]

(e) £rdéng
%» 8OTWOUOOY

(9) SON Jo JeTud
Lyndeq

]

(V) SOR 3o Jetud

(V) DHJIV
JIe1g Jo JOTW)

E€W6T I9QUDIO(T~IOqEOAON

OHAV ROIL0FS INTANHIAOD XUVIITIN 40 NOILVZINVOW

»

- 472 -



34

<)

3. Passive Air Defense and Civil Defense

Section AFHQ--NATOUSA

a. Activations. The Passive Air Defense and Civil

Defense (PAD and CS) Advisor AFHQ wes appointed on 13
18
December 1942, but thelAdvisor's steff orgenization

was not designated as a "section™ until 21 September
1943.1g On 20 June;194318 separaste Civil Defense Advis-
or's (CDA) Section NATOUSA wes constituted, consisting
of two American officers. These officers and their sec-
tion, however, were reintegreted with the PAD and CD

20
Section AFHQ on.19 November 1943,

b. PAD end CD Advisors AFHQ--NATOUSA. Captsin

Iven B. Franks, Royal Navy, was appointed &s the Passive

~ Air Defense end Civil Defense Advisor to the Allied C-

in-C on 13 December 1942 and continued in that &ppoint-
ment throughout the year11945.2} Colonel Harry L. White
(A), who was lisison officer for the American forces,
also served as Chief of the Civil Defense Advisor's
(CDA) Section NATOUSA from 20 June 1943 until the inte-
gration of the NATOUSA Section with PAD snd CD on 19 No-
vember 1943 when he beceme Deputy Chief of Section in
charge of -American PAD aand CD zactivities.g2

¢. Functions. 'The:functions of the combined orgsn-

izations of PAD and CD Section AFHQ and the CDA's Sec-

18. AFHQ GC No 26, 13 Dec 42.

19. AFHQ GO No 56, 21 Sep 43.

20. NATOUSA GO No 42, 20 June 43; NATOUSA SO No
287, 19 Nov 43.

21. AFHQ GO No 26, 13 Dec 42.

22. ©See footnote 20 sbove. Statement by Lt Col S. -
E. H. Dew (B), PAD and CD Sect, 1 Mar 45.
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tion NATOUSA during the ;year 1943 were:

(1) To edvise the Allied C-in-C (CG NA-
TOUSA) on all matters pertaining to pessive
air defense and civil defense in the Theater.

(2) To co-ordinate all PAD end CD ectiv-
ities (Americen, British, French, and Italian)
in the Theater.

(3) To operaste under the direct super-
vision of the ACOfS G-3 AFHQ, who had general
staff.reSponsibility for all military PAD mat-
ters in the Theater, and with Civil Affaifs and

Military Government Section on civil defense

matters,

(4) To reorgenize the civil defense in

NORTH AFRICA.

(5) To advise on the procurement of equip-
ment for PAD and civil fire fighting in NORTH
AFRICA and Allied occupied ports in ITALY.

(6) To develop plans and policies for
PAD and CD operations in the Theater.

(7) To prepare draft directives concern-
ing PAD for the American forces. 4

(8) To supervise the training of Ameri-
can and British PAD staff officers for task
forces and bases. | _

(9) To revise FAD plgné énd policies in
the light of lessons learned in the Tunisian,

Sicilien, &nd south Italian campaigns.

23. History of PAD and CD Section AFHQ (Dec 42--

Feb 44), sect I, par 1. Statement of Lt Col S. E. H.
Daw (B), PAD and CD Sect, 1 Mar 45, o
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1{140) To prepere operationel snd training
directives, and specifically the projected PAD
eand CD menual for the American forces in the
Theater.
(11) To introduce PAD into the American
Air Forces in the Theater, _
(12) To introduce and develop PAD (De-
fense Passive Milipaire) in the French Army.
(13) To assist the Supreme Beedquarters
Allied Expeditionary Force (SHAEF) in its FAD
planning, orgenization, end policy formulation.
d. Orgenizetion, The organization of the PAD &and
CD Section AFHQ after the reintegrstion of the CDA Sec-
tion NATOUSA on 19 November 1943 is shown by the chert
on the next page.z4
e. Personnel, The| sauthorized personnel of the FAD
and CD Section as of 1 December 1943 are shown in the

following tsable:

OFFICERS ENLISTED MEN

Rank Am* Br# Rank Am* Br#
Gen & x T/Sgt 1

Col 1 1 S/sgt 1
Lt Col 1 2 Tec 3 1
Maj 1 3 Tec 4 1l
Capt 1 Tec 5 1
Toteals: 4 6 5

Total Americans: | 9
Total British 6

COMBINED TOTAL 15

24. Crene Report, (Chart No 22, 28 Sep 43. State-
ment of Lt Col S, E. H. Daw (B), PAD end CD Sect, 1 Yar 45.
* Ltr, AG NATOUSA to PAD and CD Sect, 23 Nov 43
(AG NATOUSA file: 320.3/115 A-0).
AFHQ WE XII/1/4, wef 1 Dec 43.
x Captein, Roysl Navy.

"
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4, Political and Economic Council AFHQ

a. Establishment snd Discontinuence. The Politi-

cal and Economic Council,1establiShad on 7 January 1943,
held fourteen meetings at irreguler intervals between
January and July 1943 to [deal with politicel and economic
problezn.s.a5 After the formation of the French Committee
of Nationai Liberetion, however, French affeirs became
more étabilized, and the meed for such an advisory tody

was no longer felt. Consequently the Council beceme in-

active.

b, Functions. The functions of the Pollticel end
Economic Council were to advise the Allied C~-in-C on po-
litical and economic prohlems'arising primarily in NORTH
AFRICA and to guide and co-ordinate the work of Americen
end British experts in this f1eld. . After the Committes
became inactive, the British Resident Minister end the

American Political Advisor dealt with such mattérs°

¢. Composition. Major General W. B. Smith (4),

Chief of Staff AFHQ, was Chairman of the Politicel and

Economlc Council during its existence.,  Admirel Sir An-

~drew B. Cunninghem, Navel C-in-C, or his representative;

Mr, Robert D, Murphy, personal representative of the

President of the UNITED STATES; and Mr., Harold MacMil-
lan, British Resident Minister, slso were full members,
Other members from interested AFEQ staff sections, par-

ticularly representatives from NAEB, NASBO, INC, and PAD

: 25. AFHQ GO No 4, 7 Jan 43. Min of Mtgs of Pol
and Ec Council (SGS AFHQI file: 334.8-2).
26. AFHQ GO No 4, 7 Jan 43,
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and CD, were invited to attend as required. An officer
‘from the Office of Civil Affairs and one from the office

of the British Resident Minister acted as a joint secre-
27
tarist for the Council.

5. Joint Commission (AFHQ) on Political Prisoners and
Refugees in French NORTH and WEST AFRICA

a. Establishment. At the beginning of 1943 Brit-
ish and American public opinion was demanding the re-
lease of poli%ical prisoners, notably former members of
the Spanish Republican Brigade, from French concentra-
tion camps in MOROCCO and ALGERIA., To 1nvest1géte this
situstion and recommend release and disposal of the pris-
oners, the Allied C-in-~CH esteblished on 15 Januery 1943
a Joint Anglo--French--American Commission on Political
Prisoners and Refugees in French NORTH and WEST .lu?‘lftICA.a8
A field party from the Commission visited French intern-
ment camps to gather necessary information. In late Au-
gust the Commission made a report of its investigetions

: 29
and, having accomplished! its mission, was dissolved.

b. Functions, The| function of the Commission was
to visit places in French NORTH and WEST AFRICA contain-
ing political internees snd:

27. Ibid. AFHQ Steff Memos No 17, 23 Feb 43, and
No 19, 24 Feb 43,

28, Min of lst Mtg of the Political and Economic
Council, item 3, 12 Jen 43 (SGS AFHQ file: 334.8-2);
AFHQ GO No 6, 15 Jan 43.

29. Ltr, Joint Cheirmen to Eisenhower, 31 Aug 43
enclosing Report of Joint Commission for Politicel Pris-
oners and Refugees in French NORTH AFRICA, dated 25 Aug
43 (SGS AFHQ file: 334,8-2); Stetement by Col S. S.
Hill-Dillon, G-2 AFHQ, 8| Mer 4S5.
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(1) To report the number and neme of such
persons of each naetionelity in each place, the
reasons for detention, the evidence on which
detention was ordered, end, if detained under
sentence, a record of witneéses who testified
end the substance of| their testimony.

(2) To meké apbropriate recommendations
in each individuel case for release and dis-
posel afper releass,

(3) To'endeavor to obtain for such pris-

~

oners, prior to release, as tolerable living
30
and senitary conditions ss possible. -

c. Composition. The Joint Cheirmen of the Commis-

sion were Mr. S. H. Wiley, American Consul General at
ALGIERS, end Mr. J. E. M. Carvell, British Consul Gen-
eral at ALGIERS. Other members represented the Judge
Advocate Genersl AFHQ--NATOUSA, the G-2 Section AFHQ,
and the Civil Affairs Section AFHQ. Representatives of
the Relief Administrator, PWB, Medicel Section, Engineer
Section, ISS, American Red Cross, and International Red

31
Cross served in e consultestive capacity.

30. AFHQ GC No 6, 15 Jan 43.
31l. Ibid,

#
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Chapter XV

LIAISON STAFF ORGANIZATIONS

One special staff section and one committee had
functions which were primarily liaison in neture. The
Liaison Section AFHQ served 8ll services of the Theater
and all staff sections of the Headquarters ss an inter-
mediary in their dealings witﬁy£he'French apd Italian
military and naval suthorities. Likewise, the Joint Re-
armamenf Committee, while being particularly concerned
with supplies and equipment, wes &nother link between
the Allies and the French. Indeed, for a time the JRC
formed a part of the Liaison Section. Therefore these

two orgsnizstions ere digcussed here in s seperete chap-

ter,

l. Liaison Section AFHQ--NATOUSA

a. Activetion. The Liasison Section of AFHQ was

among the first of several sections to be.organized and
activated after the successful landings in NORTH AFRICA
late in 1942. Announcement of the estetlishment of the

1l
Liaison Section was made on 4 December 1942,

b. Chiefs of Section. Colonel Julius C. Holmes

(A) wes designsted es the first Chief of the Lieison-
2 :
Section on 4 December 1942 and served until 19 June

1943 when he was succeedsd by Colonel Joseph R. Burrill

1. _AFHQ Steff Memo| No 46, 4 Dec 42.
2. JIbid. Col Eolmes was promoted to brig gen wef.
30 June 43 by WD SO No 185, 4 July 43.
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(4). However, two more changes were made during 1943:

the first occurring on 19 July when Brigadier Genersl
Sidney P. Spelding (A) beceme both the Chief of the
Lieison Section and the Chairman of the Joint Rearmament
Committee;4 and the second change on 7 August when Colo-
nel Lawrence Hig%ins (A) tecame the next Chief of the

ILiaison Section.

¢, Functions. When the Lisison Section was estab-
lished, its relations with other agencies were limited
to matters concerning the French military or civil au-~
thorities. However, as the campeigns in the Mediterra-
neen area progressed, reletions with several other na-
tiona;ities were also handled through the Liaison Sec-
tion. The functions of the SectionAduring 1943 were:6
(1) To esteblish lieison end generel
reletions with French militery and civil
authorities concerning militery metters.
(2) To meintein a liaison mission et
both the French High Commend end the French
Navel Headquerters, ias well as at other re-
quired plsces; and to assure thet the C-in-C's
policies were known iend cerried out bty the
Allied liaisoh officers.
(3) To present to the French, and to
follow through to anconcluSién, all matters

which were to be discussed between AFEQ sec-

N

3. AFHQ Staff Memo No 51, 19 June 43.

4. AFHQ GO No 42, 19 July 43.

5. AFHQ GO No 45, 7 Aug 43.

6. AFHQ Staff hemo No 47, 5 Dec 42, provides the
 basis for functlons descrited in (1) through (5) inclus-
ive.
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tions and the French authorities.

(4) To receive initially French liaison
officers accredited to AFHQ and to co-ordi-
nate the work of the French Military Mission.

(5) To be responsible for the co-ordi-
nation with the Chief Civil Administrator of
civil matters affecting the French authorities
and having a militefy or politico-military
character,

(6) To be responsible for the supervi-
sion of the functions of the Joint Rearmament
Commission between |5 June and 7 August 1945.7

(7) To approve applications for the
travel of foreignens8 by American alr trans-
port in the Theaten;g

(8) To establish relations with all
foreign military missions or officers sta-
tioned in or visiting the Theater, and to -
manage their visits, quérfering, and enter-
tainment.9 |

(9) To supervise directly the activi-
ties of the Allied | Liaison Service (a group,
distinct from the Liaison Section, whose dut-
ies were largely with lower echelons ‘in the

10
Theater).

7. AFHQ Staff Memo No 45, 5 June 43; NATOUSA GO No
74, 7 Aug 43; ltr AFHQ to All Goncerned, 8 May 43 (SGS
AFHQ file: '500-3).

8.~ "Foreigners" in this instance applied to all
persons except Americans and subjects of Great Britain
and of ‘dominions which were at war ageinst the Axis.

9. The Crane Report, Chert No 30, 28 Sep 43; memo

ACofS to Liaison Sect, 8 Oct 43 (G-3 AFHQ file: 46/5.1).

10. AFHQ GO No 63, i8 Nov 43,
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(10) To serveias the Liaison Section
11
for NATOUSA after 4|February 1943.

d. Organizetion. The orgsnization of the Lieison
12

Section AFHQ is shown by the chart on the next page.

e. Personnel. The|personnel authorized for the
Liaison Section at the date nearest November 1943 are
shown in the table below. On 8 November the American
authorizetion shown below was modified with the forma-
tion of the Allied Lisison Servicé‘(a pool of lieison
personnel for service\with lower echelons) some of whose
personnel, in addition to other commitments, were to
"provide...for an increaese in the staff of the Liaison

13
Section...as required."

~

OFFICERS ' " ENLISTED MEN
Am* Br# Am*
Oct Dec . Oct
Rank 43 43 Rank 43
Col 2 s/sgt ’ 1
Lt Col 2 2 Sgt 1
Ma j 1 3 Tee 4 2
Capt 1 1 Tec 5 2
Pfe 1
Pvt 1
%otals: 6 6 8

Total lAmericans: 14
Total British 6

COMBINED TOTAL 20

11. NATOUSA GO No 1, 4 Feb 43; NATOUSA GO No 28,
8 May 43; statement of Lt Col J. L. Tappin, Lieison Sect,
29 Jan 45. This dual rcle perteined only to the Amer-
icen personnel. \
12, Crene Report, |Chart No 30, 28 Sep 43; AFHQ GO
No 63, 8 Nov 43,
13. BSee footnote 10 atove.
* AG NATOUSA 1ltr to CO Liaison Sect AFHQ, 29 Oct
43 (AG AFEQ file: 321/132).
WE XII/1/4, 1 .Dec 43 (AG AFHQ file: 321-1).
There were no British other ranks sauthorized.
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f. Alljed Lieison Service. This organization was

" established on 8 November 1943 "to provide liaison be-
{

tween Allied commanders end foreign ground forces serv-
ing under them." It was a combined sgency, mainly for

lieison duties with lower echelons, snd was placed gﬁder
the direct supervision of the Liasison Section AFHQ,
: 15

-‘The Service consisted of ;the following:

(1) Heasdquerters training and replace-
ment center,

(2) 1Lieison detachments for assignment
to headquerters of foreign corps asnd divi-
sions in training end for attachment to for-
eign corps and divisions opersting under
them, :

The manner in whichthis Allied orgsnization of
neerly 250 authorized personnel was to be distributed is
16
of particular interest:
The personnel for liaison with the

French forces shall jultimetely by 80% US and

20% British; for Polish forces 80% British

eand 20% US. To facilitete rapid procurement,

initiel veriastions from this proportion ere

authorized. :

The authorized personnel statistics for the Allied
Liaison Service in effect during November 1943 are shown
in the table telow., Since most of the lisison work at
this time wes teing performed in conjunction with French
forces, the American personnel figures ere proportionate-

/

ly greeter than the British,

14. AFHQ GO No 63, |8 Nov 43.

15. Ibid,
160 'Ibzdn
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OFFICERS WARRANT OFFICERS ENLISTED MEN

Am*  Br# “Am*  Br# Am* Br#

Nov  Nov . Nov Nov Nov Nov

Rank 43 43 Rank 43 43 Rank 43 43
Col L 1 Cwo 1 M/sgt 3

1t Col 17 3 WoJG 1 S/sgt 11 3
Maj 20 5 Tec 3. 2

Capt 15 - 4 Sgt by
. Tec 4 14

Cpl 6
Tec 5 24

‘ Pfe 54 2

Pvt 12

Totals: 56 13 1 1 108 27

Total Americans: 165
Total British Ll

COMBINED ITOTAL : 206

2. Joint Rearmament Committee AFHQ--NATOUSA

a. Activatlion. The Joint Rearmament Committee was

~organized on 16 December [1942 as an AFHQ agency to deal
17

with French rearmament problems, 'Six months after its

formation on 5 June 1943 ithe Joint Rearmament Committee
18
was transferred to the Liaison Section AFHQ. - Then, on

7 August 1943, the Committee was again transferred from
19
the Llaison Seotion AFHQ | to Headquarters NATOUSA' where

it remained throughout the rest of 1943.

b. Chairmen of the|Committee, As the senior offi-

cer representing AFHQ on|the Committee, Colonel William
20
T. Gardiner (A) was the first Chairman. However, when

* Ltr AG NATOUSA to CO HqQ Cmd AF Subj: "Organiza-
tion of 26724 Hq Co Allied Liaison Service (Prov)" (AG
NATOUSA file: 321/132 A-0).

# WE NA/177/1, 28 Oct 43.

17. AFHQ Staff Memo No 52, 16 Dec 42.
18. AFHQ Staff Memo No 45, 5 June A43.
20. See footnote 17 above,
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the Committee was trensferred to the Liasison Section
AFHQ on 5 June 1943, Colonél Gardiner was succeeded by
Lieutenant Colonel George|l.. Artamonoff (1\).2l He in
turn served until Brigedier General Sidney P. Spaulding
(A) relieved him on 7 August 1943 when the Committee was
trensferred to Hq NATOUSAizZ Genereal Speulding was
likewise succeeded on 7 October by Brigadier Genersl
Herold E. Loomis (A) who continued to serve as Cheirmen

23
throughout the rest of 1943.

¢. FXunctions. The respSHsibilities and functions
of the Committee were outlined on 16 Decembter 194224 and
remained generally unchanged throughout 1943 except for
a few-additions. The original memorasndum stated that
the Joint Rearmament Committee was:

(1) To be responsible to the Chief of
Staff AFHQ. |

(2)- To meintein proper lisison with all
generel and special staff sections of AFHQ
which were concerned jwith the work of the Com-
mittee, -

(3) To receive:iall requests for mili-
tary eguipment from French sources.

(4) To developia progrem for the reha-
bilitetion of the French ermed forces, taking
into consideration the "degree of resdiness"

of ¥rench units for which equipment is in-

2l1. See footnote 18 stove.
£2. See footnote 19igtove,
23. NATOUSA GO Yo 106, 7 Cet 4Z,
24, See Tootnote 17 stove. '
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tended.
(5) To insure that the executive action
" necessary to implement the approved program
is pleced with .the proper steff section.
(6) To co-ordinate with 8ll asgencies

and orgenizetions in matters bertaining to

the Lend-Lease edministration, the French eu-

thorities, or other matters concerned with

rearming the Ffench.

Following the Anfa Conference in Jaﬁuary 1943, the
program for the re-equipment of the French forces was’
greatly accelerasted. It was made cleer by 31 January
that the Allied_c-in-cﬁwas the finel epproving suthority
for French requisitions and could "moaify such requisi-
tions to conform té the evailatility of equipment aﬁd
shipping and to the terms .of the generél pblicy."zs At
the same time that this executive'power was-ahnounced by
the C~ in-C the Joint Resrmement Committee wes directed
to maintaig an up-to-date schedule show.mg'z6

| (1) How equipment issued by this head-
querters (AFEQ; later bty Hq NATOUSA)' has been
assigned bty the French authorities.

_ (2) How the French authorities intend
to asgign future issues of equipment.

There were two exceptions to the apperent monopoly
of the Joint Rearmement Committee in handling requests

or making recommendetions concerned with Frénch rearme-

25. Min of the Cofi3 Conf No 19, 29 Jan 43 (SGS
AFEQ file: CofS Confs);|end also AFEG memo to All Con-
cerned 31 Jan 43 (AG AFHQ file: 400/322 A-M).

26. AFHQ memo to All Concerned, 31 Jan 43 (AG
AFHQ file: 400/322 A-NM),
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ment. These were as follows:

(1) Allied commsnders of those forces,
which included French units under their com-
mand or adjecent to their arees actively op~
erating against & common enemy, might furnish
these'Freﬁch forces supplies from Allied re-
gerves a; their dispaaal.zv

(2) The Petroleum Section of AFHQ han-
dled all requests from the French forces con-~
cerning petroleum jproxiugts.z8
Other chenges perteining to commagd relstionships

during 1943 were as follows:
(1) Between 5 June and 7 August the re-
sponsitility for supervising the functions of
the Joint Resrmement Committee became thet of
the Lisison Section AFHQ.zg

(2) After 7 August the Committes, in’
the execution of its functions, was directly
supervised bty the Deputy Theater Commander ‘
'NATOUSA.SO

(3) By Septemtelr the Joint Rearmement
Committee had assumed;the funétion of super-
vising the training of Frehch ground forces

31
in the use and maintenance of US equipment,

d. Orgenizstion end Composition., In December 1942,

27. AFEQ Cir No 19, ¢ Feb 43.

28, AFEQ Cir No 24, 19 Feb 43.

29. See footnote 18 sgbtove.

30. See footnote 19 sbove. See also Crane Report,
Chart No £7, 28 Sep 43, )

3l. Crane Report, Chart No 57, 28 Sep 43.
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G-3 and G-4 of AFHQ, the Allied Air and Naval Staffs,
eand "the C-in-C of French Land and Air Forces"™ were rep-
resented aﬁ the meetings of the Committee.32 At this
time, and for several months thereafter, the Committee
was supervised by the Chief of Staff AFHQ. However, by
7 August 1943 the responsiibility for resrming the French
had become an Americen one, end the Joint Rearmament
Committes, %ransferréd.frpm AFHQ, was placed directly
under the supervision of the Deputy Theater Commander
NATOUSA.33

By September 1943 the Joint Rearmement Committee
was orgenized into two main divisions (as shown by the
chart on the next page): |8 policy-formuleting body,
consisting of varying numbters of representatives from
the eir, ground, and navel services, and an "executive
steff" with subsections which cerried out the measures
determined by the policy-formulating body.'34 Some mem-
bers of the Mexecutive staff"™ attended policy meef.ings.35
The French, also represented at meetings of the policy-
formulating body, had an equal voice in its discussions
throughout the year, Although they remained in their
own chain of command, the French developed &n admiﬁistra-
tive system parailel to that of the Joint Rearmament

Committee NATOUSA which facilitated co-ordination at all

32.  See footnote 17 above.

33. See footnote 30 above.

34. See footnote 31 sasbove. .

35. G-3 AFHQ memo to All Concerned (Min of Fr

- Rearmament Conf 10 Dec 43),. 13 Dec 43 (G-3 AFHQ file:

37/18).
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levels of command.
The téble below shows the authorized Ameriocen per-
éonnel strength for the Committee in effect during No-
vember 1945.37 This personnel included the Chairmsn,

his executive staff, and personnel of the administrative

'subdivisioné. Personnel attending meetings of the pol-

icy-formuléting body, on the other hand, were aggigned

for the most part to other staff orgaenizations.

OFFICERS WARRANT OFFICERS ENLISTED MEN
Nov ) Nov ' ' Nov
Rank 43 Rank 43 Renk . 43
Gen & Col 3 - WOJG 1 Sgt 1
1t Col 4 7/Sgt 1
Maj 3 s/sgt 1
Capt 3 Tec 3 2
1st Lt 3 Tec 4 4
. Tec 5 e
Pfc 2
Totals: 16 ' 1 - 13

Total Ameriéens: 30

36. "Note au sujet /du Comite Mixte de Rearmement™
furnished by the Chief of the French Military Mission to
AFHQ, to the MTOUSA Hist [Sect G-3 AFHQ, 13 Apr 45. This
doocument points out that: (1) "Les Frangais et les
Americeins avaient voix egale dans les discussions, meis
il n'y & pas eu, semble-t-11, de 'vote' decidant de
l'adoption ou du rejet d'une demande.® (2) "Les offi-
ciers frangais n'etaient pas sous les ordres de ces offi-
clers generaux (chairmen of JRC)... car ils ont toujours
ete consideres comme les representents de 1l'Etat-Major
Generel Frangais aupres de 1'0ffiocier General President
du Comite." (3) "L'organisation frangeise etait suf-
fisamment paraellele a l'orgenisestion smericeine et sur-
tout traveilleit en commun avec elle... ."

37. AG NATOUSA 1tr ito Chm JRC and CO Hq Comd AF,
20 Oct 43 (AGC NATOUSA file: 200.3/159 A-0).

38. BSee footnote 3£ above.
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